
“Successful Educational Transitions”

Wednesday, October 23, 2019

WIFI Network: MICCC
Password: guest2019 

7:00 AM – 8:00 AM Breakfast 
Summit II – Seating

Stratton – Food Buffet



“Successful Educational Transitions”

Wednesday, October 23, 2019

WIFI Network: MICCC
Password: guest2019 

8:00 AM – 9:45 AM
Commissioner Session

Summit I

Please remember to silence your cell phones. 
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Welcome and Introductions
Commissioner Don Kaminar (AR) – Chair 

Commissioner Only Info Session

WIFI Network: MICCC
Password: guest2019 
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Commissioner Elise Arntzen – Montana 
Commissioner Tyler Backus – Maine

Commissioner Darcy Benway – Illinois
Commissioner Steven Bullard – Kentucky

Commissioner Barbara Clemmer – Pennsylvania
Commissioner Bruce DuPlanty – Arizona

Commissioner Teresa Ferenczhalmy – New Mexico
Commissioner Darrell Floyd – Oklahoma

Commissioner Felicia Gonsalves – Nevada 
Commissioner William Hardin – Georgia

Commissioner Tim McMurtrey – Idaho 
Commissioner Misty Nissen – Iowa 
Commissioner Terry Ryals – Alaska

Commissioner Jacie Ragland – California 
Commissioner Scott Summers – Nebraska 

Mr. Chuck Clymer – DoD Representative, CYS-CNIC
Ms. Beth Workman – MIC3 Communications Associate

Newcomers Welcome 

WIFI Network: MICCC
Password: guest2019 



“Successful Educational Transitions”

Commissioner Bob Buehn (FL)
Treasurer and Finance Chair

Finance 101
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Annual Dues – History

• 2009 – Adoption of Commission Rules at the Annual 
Business Meeting. 

• 2011 – Dues formula amended from duty station to 
residing state of the military family.

• 2018 – Dues formula amended from $1.00 to $1.15 
per military child.
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Compact Rules: SEC. 2.103 Dues Formula 
(a) The Commission shall determine the formula to be used in calculating the
annual assessments to be paid by States. Public notice of any proposed revision
to the approved dues formula shall be given at least 30 days prior to the
Commission meeting at which the proposed revision will be considered.

(b) The Commission may consider the population of the States, the number of
students subject to the compact within each State, and the volume of student
transfers between States in determining and adjusting the assessment formula.

(c) The approved formula and resulting assessments for all member States shall
be distributed by the Commission to each member State annually.

(d) Beginning with FY 2020, the dues formula shall be based on the figure of one
dollar and fifteen cents per child ($1.15) of military families eligible for transfer
under this compact, and this calculation shall be based upon the State in which
each military family resides, except that no State dues assessment shall exceed
the sum of sixty-nine thousand dollars ($69,000.00) per year or shall be less than
two thousand three hundred dollars ($2,300.00).
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Calculating Dues
Annual data provided by the 
U.S. Department of Defense 
Manpower Data Center

Military dependents, aged 5-18)

Based on: $1.15 per dependent



“Successful Educational Transitions”

Dues Collection – Timeline
• July-August
 Data requested from U.S. Department of Defense
 Dues calculated & proposed budget developed by the national office
 Budget proposal approved by the Finance and Executive Committees

• October
 Budget proposal approved by the Commission

• May
 Invoices emailed to states (POC & Commissioner. (i.e. May 2020)
 Invoices paid by end of the following fiscal year (i.e. June 2021)
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Financial Impacts

• Commission Membership Growth (50+1)
• Kentucky Employee Retirement System (KERS)
• Employee Benefits (up 12% this year)

Current Budget
• 2007: Initial annual budget estimate = $630K
• FY20 and FY21 budgets = $665K
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• MIC3 is a Council of State Governments (CSG) affiliate
organization

• Administrative functions under CSG (Human
Resources, Accounting, Policy Alignment) = 5-8%
indirect cost

• Monthly accounting statements sent by CSG directly to
the Executive Director and Treasurer

• Annual audit (July/August) conducted by an
independent accounting firm

Accountability
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2016-2019 Strategic Plan
Key Accomplishments

Strategy 4: Establish a sustainable culture that 
supports members and ensures 

organizational continuity.



“Successful Educational Transitions”

2016-2019 Strategic Plan 
Key Accomplishments

Goal #1: Ensure sustainability to: identify external 
impacts on the MIC3 mission and fiscal outlook (e.g. 
ESAA, BRAC). 

• In contact with the USDoD to track administration’s
priorities and budget to identify population trends.

• An annual report on number of military dependents is
provided by the USDoD.

• At the 2018 ABM a dues increase of 15% was
approved by the Commission and implemented as of
FY2020. An increase to the min/max was also passed.
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#2: Identify opportunities to increase support and 
sponsorship of MIC3 (e.g. vendors, supporters, affiliates, 
associations and states). 

• In 2017, the Finance Committee invested a portion of
the reserve fund continues to be monitored.

• The committee tracks potential partners with the
capacity to support the MIC3 mission.

2016-2019 Strategic Plan 
Key Accomplishments
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Looking Forward

• Seek viable outside funding sources
• Continue transparent reporting of the budget and fiscal
operations

• Educate Commissioners
• Audit operations and programs to identify needs and
areas of improvement

• Establish fiscal principles and policies (i.e. reserve
policy) to support a stable organization
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Finance Committee Members

• Bob Buehn (FL)*

• Steven Bullard (KY)

• Chad Delbridge (WY)

• Brian Halstead (NE)

• Debra Jackson (NY)

• Greg Lynch (WA)

• Craig Neunswander (KS)

• Clarke Orzalli (MA)

• Hal Stearns (MT)

*Treasurer and Committee Chair
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Commissioner Daron Korte (MN) 
Chair of Compliance Committee

1.)   Annual Reporting Deadlines – Policy 1-2017 (ref. DB p. 24)
2.)   Commissioner Checklist (ref. DB p. 82) 

Compliance Committee Report

WIFI Network: MICCC
Password: guest2019 
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Commissioner Mary L. Gable (MD)
Chair of Rules Committee

Commissioner Dr. Darrell Floyd (OK)

Unique Case Submissions Report
Function and Form
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Provide an opportunity for the Commissioner, designee, 
DoD representative, or ex-officio assigned to the 
Commission to share best practices and unique cases 
experienced implementing the Military Interstate Compact.

Purpose



“Successful Educational Transitions”

i. Opportunity to learn how states are implementing
the Compact.

ii. Examples of effective problem solving.
iii. Unique cases and outcomes that Commissioners

may reference.

The intent of this form is not to collect active cases 
from parents or complaints.

Intent
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• Submissions should be concise and summarize
details

• Avoid using identifying language
Student name
School District
School Name
Service or base identifiable information

Protocol
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Case Submission Form
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Where are the cases located?
Step 1 Step 2

EUREKA!
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Commissioner Ernise Singleton (LA) 
Chair of Training Committee 

New Commissioner Mentoring Program

WIFI Network: MICCC
Password: guest2019 
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Beth Workman
Communications Associate 

Website Walkthrough

WIFI Network: MICCC
Password: guest2019 
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2020
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Lindsey Dablow
Training and Operations Associate

National Office Training and Support

WIFI Network: MICCC
Password: guest2019 
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•FY19 Trainings
• Tennessee
• Missouri
• Florida
• Virginia
• Maryland
• Texas
• Connecticut

MISA
• Kansas
• California
• New Jersey

National Office Training and Support
FY20 Trainings
• Arkansas
• MCEC NTS
• Alabama

Stay Tuned…
• Oregon
• Texas
• Maryland
• Virginia
• Florida
• California

MISA
• Washington
Additional trainings to be determined
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Resources
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1-2014 – Travel Policy and Reimbursement
Revised

Lindsey Dablow
Training and Operations Associate

WIFI Network: MICCC
Password: guest2019 
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(ref. DB p. 10)
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Receipts
Itemized, Itemized, Itemized
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Mileage
Revised
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Mileage Documentation
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Reimbursement Form

There should be one entry 
per receipt. 

Tips should be on their own 
line and the amount listed 
under “Other”
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Questions and Closing
Commissioner Don Kaminar (AR) – Chair 

Commissioner Only Info Session

WIFI Network: MICCC
Password: guest2019 
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Wednesday, October 23, 2019

WIFI Network: MICCC
Password: guest2019 

9:45 AM – 10:00 AM Break 
North Pre-Function

Up Next – General Session
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