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Wednesday, October 23, 2019

WIFI Network: MICCC
Password: guest2019 

9:45 AM – 10:00 AM Break 
North Pre-Function

Please remember to silence your cell phones. 
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• Call to Order – Commissioner Don Kaminar (AR) – Chair

• Roll Call – Executive Director Cherise Imai

• Welcome and Opening Remarks – Commissioner Don Kaminar (AR) – Chair

• Approval of Agenda

• Approval of the 2018 Annual Business Meeting Minutes (ref. DB p. 45)

• Public Comment

General Session
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Commissioner Rosemarie Kraeger (RI) 
Chair of Leadership and Development Committee 

Leadership and Development Committee (LDC)
Election Presentation

WIFI Network: MICCC
Password: guest2019 



“Successful Educational Transitions”

HISTORY
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COMMISSION BY-LAWS (as amended Oct 17, 2017)

Article III Officers, Section 1. Election and Succession: 

“The officers of the Commission shall include a 
chairperson, vice chairperson, secretary, treasurer and the 
past chair. The officers shall be duly appointed 
Commission Members, except that if the Commission 
appoints an Executive Director, then the Executive Director 
shall serve as the secretary. Officers shall be elected 
annually by the Commission at any meeting at which a 
quorum is present, and shall serve for one year or until 
their successors are elected by the Commission. The 
officers so elected shall serve without compensation or 
remuneration, except as provided by the Compact.”
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PAST/CURRENT EXEC OFFICERS

History: Formation of the LDC
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THE 2016 STRATEGIC PLAN
Strategy 5: Establish a sustainable culture that supports 
members and ensures organizational continuity

Goal 1 - Establish a succession plan to:
a. develop a clear, transparent process to identify mature

states to draw from for leadership opportunities
b. Support a culture of leadership and mentoring for all

Commissioners  Note: Goal 1a will be addressed in the second strategic
plan

First Leadership Development Committee
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KEY ACCOMPLISHMENTS
1. Make the leadership development nomination process more

deliberate Make the entire process highly visible for all
Commissioners who are interested in pursuing leadership
positions

2. Provide more clarity on the job requirements and the commitment
required for elected positions

3. Involve diverse representation on the leadership development and
nominations committee

The Committee was not able address:

Terms: Due to state statutes, elections must be held annually. Though 
the expectation is to serve two one-year terms.

Succession Planning: “Provide more opportunity for purposeful 
planning for future leaders”

(Ref LDC Minutes 10/25/2018) 
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KEY OUTCOMES FROM 2017-2018
1. Developed key timelines and transparent process.
2. Developed a survey tool to identify individuals interested serving beyond the

Commissioner responsibilities.
3. Developed application criterion for electoral positions.
4. Provide education on leadership opportunities, position descriptions, time

commitment, etc.
5. Developed the Elections Guide: candidate background, skills and

experience.
6. Held debrief meeting on November 8, 2018.
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KEY OUTCOMES FROM 2018-2019
1. Developed FAQ on running for office.
2. Developed parameters/rules on running for office and campaigning.
3. Revised the application process to ensure consistency of applications

(i.e. two supporting documentation).
4. Added a confirmation of receipt of the application.
5. Due to confusion between the survey of interest and nomination

application, eliminated the former.
6. Eliminated the option for colleague submitted application. (Self-

nominations only)
7. Recommended the LDC become a permanent committee or an ad hoc.
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LDC MEETINGS
1. 5 meetings:  3/4/2019; 4/22/2019; 7/22/2019; 8/26/2019;

9/23/2019
2. Chair: Rosemarie Kraeger (RI)
3. Members:

• Sarah Forster (ME)
• Debra Jackson (NY)
• Greg Lynch (WA)
• Deanna McLaughlin (TN)
• Craig Neuenswander (KS) (resigned 8/2019)
• Douglas Ragland (AL)
• Tony Trongone (NJ)

The 2018-19 LDC 
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THE PROCESS
August 2 Applications released
August 16 Application deadline
August 26 LDC review, Slate of Candidates 

finalized
September 23 Election Guide approved
October 1 Election Guide released
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THE ELECTIONS
Wednesday, October 23
 Slate of Candidates presented to the Commission

 Nominations from the floor accepted and closed

 Each candidate will have two minutes each for comments

 Evening Reception – Opportunity to meet candidates

Thursday, October 24
 Secret Ballot Vote between 7:00-8:30am
 Sign-out ballot next to state name

 Complete ballot

 Sign-in ballot and drop in sealed container

 MIC3 staff will tally ballots and give results to the Commission Chair

Obtain your ballot 
at the Registration 

Table from the 
MIC3 staff
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THE BALLOT
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FEEDBACK

The Committee will meet 
in November to debrief
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QUESTIONS?
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SLATE OF CANDIDATES
Chair – John “Don” Kaminar (Arkansas)
Vice-Chair – Laura Anastasio (Connecticut)
Treasurer – Craig Neuenswander (Kansas)
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National Oceanic Atmospheric 
Administration (NOAA)

CAPT Devin Brakob, Director, Commissioned 
Personnel Center (CPC)

WIFI Network: MICCC
Password: guest2019 
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Executive Reports

Chair – Don Kaminar (AR)
Executive Director – Cherise Imai 
Vice Chair – Laura Anastasio (CT)

General Counsel – Rick Masters, Esq. 
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Wednesday, October 23, 2019

WIFI Network: MICCC
Password: guest2019 

11:45 AM – 1:00 PM Lunch 
Summit II – Seating

Stratton – Food Buffet
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Mr. Brian Riggs, Consultant, The Dialogue Shop
Commissioner Don Kaminar, Chair

Ms. Cherise Imai, Executive Director 

2020-22 Strategic Plan
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The Planning Process

“Why did we decide to move forward with a 
new plan?”
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Retaining Our Legacy



“Successful Educational Transitions”

Selection of Firm
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Firm Methodology: A Six-Step Process



“Successful Educational Transitions”



“Successful Educational Transitions”

Goal and Strategy Review
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Goal 1: Clarity and Awareness
Goal Statement:  Enhance MIC3 Visibility and awareness among 
those impacted by MIC3 through clarity of mission, clearly defined 
roles and responsibilities of our stakeholders, and a commitment to 
the Compact. 
Strategies:
1. Develop a comprehensive MIC3 communication strategy
2. Clearly define and communicate roles and responsibilities of all

stakeholders within MIC3
3. Inspire and empower our stakeholders to increase their presence

where we need it most; in doing so we will simultaneously seek
to expand and cultivate an ever-growing network

4. Implement a formal mentoring program
5. Develop comprehensive training curriculum for all our

stakeholders
6. Evaluate the current impact of the Compact
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Goal 2: Cohesive and Aligned
Goal Statement: Empower and channel the diverse nature of our 
commissioners to maintain one focus, one purpose, and one 
outcome. 
Strategies:
1. Create a structure that allows for full Commission engagement
2. Create best practice (expectations) engagement parameters

(code of conduct) for commissioners
3. Create volunteer leadership pathways
4. Formalize onboarding experiences
5. Develop an innovative governance model to create opportunity

for engagement
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Goal 3: Foundation and Future
Goal Statement: Establish and maintain a culture of growth to 
ensure fiscal stability and operational effectiveness. 

Strategies:
1. Educate our community on our resources, responsibilities, and

commitments
2. Research revenue and support sources to support our initiatives
3. Create an operations audit to ensure the team has what they

need to succeed
4. Ensure current volunteer engagement by providing necessary

resources, education, and pathways for future volunteers
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U.S. Public Health Services Commissioned 
Officers Association

Mr. Jim Currie, Executive Director 
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Finance – Commissioner Bob Buehn (FL)
Treasurer and Chair of Finance Committee



“Successful Educational Transitions”

Compliance – Commissioner Daron Korte (MN)
Chair of Compliance Committee 

• Policies Update – including Commissioner, Designee, Proxy
Definition and Roles

• Resolving Compliance Issues
• State Council Meetings
• Conflict of Interest and Code of Conduct
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Rules – Commissioner Mary Gable (MD)
Chair of Rules Committee
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Promulgation of Rules Guide (ref. DB p.90)

Mary L. Gable (MD)
Rules Committee Chair

Dr. Kathleen F. Berg (HI)
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Background
 Based on survey feedback, the Rules Committee identified a need for

guidance on how Compact Rules are proposed, reviewed, and approved.

 National Office staff drafted the initial Promulgation of Rules Guide
 Based on the Interstate Compact for Juveniles (ICJ) Rules Promulgation

Guide.
 Language within the document was edited to reflect MIC3 governing

documents and federal guidelines.
 Compact Model Language
 Compact Rules
 MIC3 Bylaws
 Model State Administrative Procedures Act

 Summer 2018, the Rules Committee reviewed the initial Promulgation of Rules
Guide draft and edited the document.

 The Rules Committee reviewed, discussed, and recommended revisions to the
edited draft. The Rules Committee voted on and approved the final draft May
2019



“Successful Educational Transitions”

Promulgation of Rules Guide
Introduction

Authority to Promulgate Rules:
Article XIII – Rulemaking Functions of the Interstate Commission

Rulemaking Process
Compact Rules – Chapter 200 - General Provisions. SEC 2.101 Adoption 
of Rules - Amendment

Limits of Rulemaking Authority
Article XII, Section D

Challenging Commission Rules
Article XII, Section C
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Developing & Submitting Proposals
Who can submit proposed new rules or amendments to existing rules?

 Commissioners
 Standing Committees – by majority vote of that committee
 Regional group of states – by majority vote of members of that region

Who develops the initial draft?
 Rules Committee
 Standing Committees of the Commission
 Commissioner
 Designee

A template is available with the Promulgation of Rules Guide to assist with drafting.

If a Committee has concerns regarding a rules-related issue, the Committee may 
vote to recommend the Rules Committee review the issue and make a 
determination.
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Rules Committee Review
The Rules Committee will review all proposals and determine whether -

 to develop a proposal
 support a proposal as submitted or
 recommend changes

If the Rules Committee determines substantive changes are needed, the proposal 
will be returned to the referring Committee with justification for the suggested 
change.

A majority vote of the Committee can 
 Approve the Rules Committee’s changes
 Proceed with its original submission
 Withdraw its original submission

Submissions may be withdrawn at any time by the Committee that initially 
submitted it.
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Posting and Comments
Initial Commission Comment Period

 Proposed rule changes are posted publicly for 30 days
 Commission Members may submit comments during this 30 day period

Final Drafting and Posting
 After initial comment period, the Rules Committee will consider all comments

and determine if any changes are needed.

Final rules drafts for consideration by the Commission will be no later than the next 
annual meeting falling in an odd-numbered year.

Final rules proposals, new rules, and amendments to existing rules, will be 
published 30 days prior to the scheduled vote at the Annual Business Meeting.

Public Hearing
 Public Hearing is held at ABM
 Public comments must be submitted in writing and read at the Public Hearing
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Final Vote at Annual Business Meeting
The Commission takes final action on a proposed rule by majority vote of the 
quorum

 Determines the effective date of the Rule
 No additional Rules or amendments may be made
 Rules can be referred back to the Rules Committee for further action

Judicial Review
Interested person may file a petition for judicial review of the rule no later than 60 
days after the rule is adopted.

Emergency Rule
Upon determination that an emergency exists, MIC3 may promulgate an 
emergency rule that shall become effective immediately upon adoption.
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Standing Committees*

WIFI Network: MICCC
Password: guest2019 

Finance Heritage D, E, & F
Compliance Summit I
Rules Cameron
Communications & Outreach Jackson
Training Hayden

*Note, several Commissioners will be called out of standing
committee meetings to take headshots for the MIC3 website
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Wednesday, October 23, 2019

WIFI Network: MICCC
Password: guest2019 

3:45 PM – 4:00 PM Break 
North Pre-Function
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Wednesday, October 23, 2019

WIFI Network: MICCC
Password: guest2019 

5:00 PM Meeting Recessed

5:30 PM Evening Reception
Buses depart from Antlers for USAF – 5:30 PM
Buses return from USAF to Antlers – 8:30 PM
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Seasons of Transition (TM) for Military-
Connected Students

https://www.youtube.com/watch?v=bdrzbOArTBU&t=11s

https://www.youtube.com/watch?v=bdrzbOArTBU&t=11s
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Thursday, October 24, 2019

WIFI Network: MICCC
Password: guest2019 

7:00 AM – 8:00 AM Breakfast 
Summit II – Seating

Stratton – Food Buffet
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Thursday, October 24, 2019

WIFI Network: MICCC
Password: guest2019 

8:00 AM – 9:30 AM
General Session 

Heritage D, E, & F

Please remember to silence your cell phones. 
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• Action Item: FY2021 Dues and Proposed Budget (ref. DB p. 72)
• Action Item: By-Laws Change

New Business 
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Article VII Committees

Section 1. Executive Committee. 
The Commission may establish an executive 
committee, which shall be empowered to act on behalf 
of the Commission during the interim between 
Commission meetings, except for rulemaking or 
amendment of the Compact. The Committee shall be 
composed of all officers of the Interstate Commission 
and the chairpersons of each committee. The 
procedures, duties, budget, and tenure of such an 
executive committee shall be determined by the 
Commission. The power of such an executive 
committee to act on behalf of the Commission shall at 
all times be subject to any limitations imposed by the 
Commission, the Compact or these By-laws.

PROPOSED BY-LAWS 
LANGUAGE 

Section 2. Other Committees. 
The Commission may establish such other 
committees as it deems necessary to carry out its 
objectives, which shall include, but not be limited to 
Finance Committee, Rules Committee, Compliance 
Committee, Training Committee, Communications and 
Outreach Committee., and Leadership Nomination. 
The composition, procedures, duties, budget and 
tenure of such committees shall be determined by the 
Commission. 
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Training – Commissioner Ernise Singleton (LA)
Chair of Training Committee
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Communications & Outreach –
Commissioner Brian Henry (MO)

Chair of Communications Committee

•Definition of MIC3 Partners
•Social Media Analytics
•Website Analytics
•Newsletter Analytics
•Strategic Plan FY2020-22
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Finance 
Compliance

Rules
Communications & Outreach

Training
Rules

Standing Committee Strategic Plan Updates
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Mr. Bill Hampton, Deputy Director, Military Community and Family Policy, Defense 
Liaison Office, U.S. Department of Defense

Update on State Council Military 
Representatives and USDoD Key Issues
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MIC3 National Guard and Reserve Coverage 
Task Force Report

Commissioner Dr. Kathleen Berg (HI)
Mission Statement

The MIC3 National Guard and Reserve Coverage Task Force (NGRTF) collects and analyzes relevant data 
in order to recommend whether MIC3 protections for military-connected students already in place for 
the children of these reserve component service members in Title 10 status should be expanded to cover 
children of members in other status situations, as well. The NGRTF will present a preliminary report to 
the MIC3 Executive Committee by March 31, 2020 and will present its final report to the Executive 
Committee by August 31, 2020.
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Thursday, October 24, 2019

WIFI Network: MICCC
Password: guest2019 

9:15 AM – 9:30 AM Break 
North Pre-Function
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Thursday, October 24, 2019
9:30 AM – 10:45 AM Breakout Session 

WIFI Network: MICCC
Password: guest2019 

1. Duties & Responsibilities of a Commissioner
& State Councils Cameron 

2. Case Studies Jackson
3. Legal Perspectives: Answering the Hard Questions Summit I 
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Thursday, October 24, 2019

WIFI Network: MICCC
Password: guest2019 

10:45 AM – 11:00 AM Break 
North Pre-Function
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Thursday, October 24, 2019
11:00 AM – 12:00 PM Breakout Session 

WIFI Network: MICCC
Password: guest2019 

1. Duties & Responsibilities of a Commissioner
& State Councils Cameron 

2. Case Studies Jackson
3. Legal Perspectives: Answering the Hard Questions Summit I 
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Thursday, October 24, 2019

WIFI Network: MICCC
Password: guest2019 

12:00 PM – 1:15 PM Lunch 
Summit II – Seating

Stratton – Food Buffet
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1. Liza Zimprich, former School Psychologist and current Director of Special
Education for FFC8

2. Anne Marsh, School Behavioral Health Provider through Evans Army Hospital

3. Cindy and Ryan McLaughlin, Parent and Student

4. Barb Becker, Colorado Behavioral Healthcare Council, Director of Mental
Health First Aid Colorado

Socio-Emotional Wellness Panel
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Commissioner Rosemarie Kraeger (RI)
Leadership Nomination Committee Report
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Ms. Cherise Imai, Executive Director
Ms. Lindsey Dablow, Training and Operations Associate 

The Compact and External Legislation
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External Statutes
2018 ABM 2019 ABM 2019 ABM cont.

Advanced Enrollment Advanced Enrollment Military Education 
Coordinator

• California • Arkansas • Arkansas

• Florida

Civilian Military 
Employees • Texas National Guard

• Kentucky • Washington • Arkansas

Excused Absences

• North Carolina
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U.S. Department of Defense (USDoD) Mr. Chuck Clymer
Military Impacted Schools Association (MISA) Mr. Kyle Fairbairn
Military Child and Education Coalition (MCEC) Mr. David Splitek

National Federation of State High School Associations (NFSHS) Mr. Davis Whitfield 

Ex-Officio Reports 
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2018 to 2019

Military Impacted Schools Association

MIC3-MISA Training Program
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MIC3 – MISA Training Summary: 
2018

 27 Participants
 5 School Districts represented
 3 School Liaison Officers

 16 Participants
 8 School Districts represented
 1 School Liaison Officer
 2 Ex-officio/Community Representatives

 28 Participants:
 9 School Districts represented
 2 School Liaison Officers
 4 Parents
 6 Military/Education Representatives
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MIC3 – MISA Training Summary: 
2019

 46 Participants
 20 Schools represented
 3 School Liaison Officers
 Representatives: KS National Guard & MCEC

 30 Participants
 9 School Districts represented
 3 Representatives: Texas Education Agency, Exceptional Family Member

Program (Army)

 58 Participants:
 9 School Districts represented
 7 School Board of Education members
 2 Parents
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By the Numbers:
2018 compared to 2019

 Training participation increased 89%

 School Districts participating increased 73%

 Requests for Training increased 66%
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• Agenda Amendment – Policy Discussion

New Business 
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• October 1-2, 2020 Little Rock, Arkansas – Don Kaminar
• 2021 Louisiana – Ernise Singleton
• 2022 Seeking proposals

Future Annual Business Meetings
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• Look for Post-ABM Survey via email
• Don’t forget to file reimbursements
• Safe travels home!

Announcements and Closing Comments 

Thank you for attending the MIC3 2019 Annual Business Meeting 
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Thursday, October 24, 2019

WIFI Network: MICCC
Password: guest2019 

5:00 PM Closing and Adjournment
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