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Responsibilities of a Commissioner

Be familiar with your state compact statute

Establish and/or develop state council meetings

Submit an annual report (or brief) to the state legislature
or assembly

Attend the Annual Business Meeting

Participate and attend standing committee meetings

Participate in tier group meetings
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Commissioners can gain knowledge that will help them assist military families in various ways.
Knowledge 
Be familiar with your state compact statute. 
Some statutes have additional language and requirements.
Establish and/or develop state council meetings.
Know the meeting frequency as outlined in the statute. 
In some cases, the state council is coordinated by another individual or agency.
Submit an annual report (or brief) to the state legislature or assembly.
Required by some state statutes.
Attend the Annual Business Meeting.
Held in October, rotating sites among the member states.
If the commissioner is unable to attend, the member state may designate a temporary representative or designee.
Travel expenses are paid by the Compact.
-  Participate and attend standing committee meetings.
Five Standing Committees: Finance, training, Communication and Outreach, Compliance, and Rules
Meet quarterly or more by conference call, as determined by the committee chair.
Also meets at the Annual Business Meeting.
Participate in Tier Group meetings.
Member states grouped by military dependent impaction (low to high)
Meet at Annual Business Meeting.
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Duties of a Commissioner

Submit Code of Conduct Form

Report state council meeting dates

Submit state compact documentation

Ensure MIC3 state compact webpage is current

Respond timely to Commission requests, referrals, etc.
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Submit Code of Conduct Form
Due annually.
Report state council meeting dates
Inform the National Office of all state council meetings. 
Submit state compact documentation
Submissions accepted throughout the year.
May include: meeting agenda and minutes, rosters, legislative reports, summary of accomplishments activities, or presentations for the previous year.
Ensure MIC3 state compact webpage is current.
Current contact information.
Secondary point of contact.
Changes to State council members.
Respond timely to Commission requests, referrals, etc.
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Resignations and Term End

 Inform the commission, state appointing authority, and your

state council.
» Assist in the appointment of the new commissioner.

* Assist in the transition of the new commissioner.
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Inform the commission. state appointing authority, and my state council. 
Within 30 days of notice
Assist in the appointment of the new commissioner.
Where appropriate
Assist in the transition of the new commissioner.
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Compact Rules

Chapter 700 — Oversight, Enforcement and Dispute Resolutions
Sec 7.101 — Informal Communication to Resolve Disputes or Controversies

(a) States shall attempt to resolve disputes or controversies by communicating with
each other by telephone, telefax, or electronic mail.

(b) Failure to resolve dispute or controversy:

(1) States shall pursue one or more of the informal dispute resolution
processes...before resorting to formal resolution alternatives

(1) Parties shall submit a written request to the executive director for assistance in
resolving the controversy or dispute. The executive director shall provide a written
response to the parties within ten (10) days and may at the executive director’s
discretion, seek the assistance of legal counsel or the executive committee in
resolving the dispute. The executive director may authorize its standing
committees or the executive director to assist in resolving the dispute or
controversy.
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Compact Rules

Chapter 700 — Oversight, Enforcement, and Dispute Resolution cont.
Sec 7.102 — Formal Resolution of Disputes and Controversies

(a) Alternative dispute resolution — Any controversy or dispute between or among
compacting states that arises from or relates to this compact that is not resolved
under sec. 7.101 may be resolved by alternative dispute resolution processes.
These shall consist of mediation and arbitration
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Review the Compact Rules book for more information regarding mediation and arbitration.
These are avenues for conflict resolution should various methods of informal communication fail to resolve the issues(s).
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State Council

« State councils implement the Compact
« “sunshine/public notice” laws
Model language or additional member inclusions
« State Council membership
o Military Representative appointed by the USDOD

Purpose

« Engagement of stakeholders
« Communication
o Disseminate relevant compact information
o Discuss concerns and cases brought to the
state/Commissioner level
o Inform council of national commission issues or tasks
* Find solutions and address concerns
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Commissioners, State DoE, and the Governor appointee  lead the State Council.
Beware of your specific state laws that might effect implementation of the Compact.
Posting of meeting notices, agendas, and minutes.
Members of the State Council may be specified in statute, appointed by Board of Commission, or determined by the state council.

Purpose
Engage stakeholders
Discuss relevant compact information and concerns
Discuss cases that were brought to the state or Commissioners have worked on.
State Councils are a conduit for information and connect stakeholders.
It helps the Compact find solutions and address concerns.
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Review the language found in the
state compacts

Have a clear understanding of the purpose of the Council
Discuss openly the expectations of those who serve
Determine the power and duties of the Council
Establishing the organization and operation of the Council
Role of oversight, enforcement and dispute resolution
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In Compact the language is clear Article I describes all of the components in the Purpose statement. In NH we 8 statements of purpose
In Article VIII the compact outlines those who shall serve. This does not stop a state from adding to that list for instance we have School Counselors, NHIAA, and the State Special Education Association
Article IX & X describe the responsibilities of the Council
Article XI
Article X111
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Decide on the Composition of the state Council

e \What are the membership requirements as outlined in the
Compact

e \Who has ultimate authority on the appointments to the
Council

e Why is it important to have a broad representation

e Determine frequency of meetings, time and place
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Page 7 lists the required membership
School have so many functions in dealing with the everyday needs and it is important to have the stakeholders at the table to assist with student life at school and during all school functions
Bullet # 3 may seem simple but it is key to having folks join you and then staying on Board
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Developing a Meaningful Agenda

School Liaison’s input

Suggestions and input from stakeholders in the field
Case Studies

Questions from the field
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Click on title to use hyperlink to sample agenda
The School liaisons are critical, they often have information about transitions that some in the field are unaware of.
Be open to suggestions from those serving in particular areas like the State Nurses Association and the School Secretaries Association they are  a plethora of information about the coming and going of students and their families
Situations are a terrific tool for open discussion and sharing of ideas. Bring case studies to the table. It is amazing how engaged the membership can become
		Show a sample agenda
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After Action Report
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COMMUNICATION

The use of positive communication is essential

Share information with officials (Year in Review)

Target groups to speak with (Principals, Superintendents,
School Counselors, Athletic Directors, Social Workers and
School Secretaries

New Hampshire Department of Education MIC3 website
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If you are not using materials from the national orhganization then that a mistake. All of their publications are worth sharing
Be sure to communicate with officials. In NH we do an brief end of the year report for disbursement to state officials
	See letter to Gov
	Link to NH Website

https://www.education.nh.gov/mic3/index.htm
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Report to the Governor
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Closing Remarks:

Discussion
Questions
Share Experiences
Advice from the Field
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Military Representative

Role

» Acts as a liaison to State Councils

» Vital to the State Council’s understanding of educational transition issues facing
children of service members.

* Provides guidance and advice on matters involving the military family relations
and support.

Responsibilities

* Only represents DoD interest and may not:
 Vote
» Make decisions on daily administration of the council
« Endorse the council’s events, products, services, or enterprises
» Represent the State Council
» Opinions expressed do not bind DoD to action
» Notify the chain of command of issues requiring policy decisions or actions
requested of the military community within the state.
« Must be identified as “DoD Military Representative” not a member of the State
Council.
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How to go about engaging the military?

Parent Groups
» Military Parent Advisory Group
Base Command
Military Functions
Other
% Governor’s Military Advisory Board
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Mission
Through the Interstate Compact, MIC3 addresses key
educational transition issues encountered by children of
military families.

Core Values
» Resolving issues fairly

= Respect for all
» Doing the right thing for children
 Transparency in all we do

 Committed to making a difference
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Organization of MIC3

-
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Full Commission
The Compact is comprised of 51 Commissioners appointed by their state to support and advocate for military-connected children in their educational pursuits.
The Annual Business Meeting (ABM) serves to give the 51 Commissioners a voice in how effectively the Compact serves military families.
National Office
The National Office is the Compact’s toolbox.
As a resource it spearheads communication & outreach efforts, provides training, and clarifies the Compact rules if questions arise.
The National Office is tasked with helping the Executive Committee execute the Compact’s strategic plan.  
The Executive Committee
Members of the Executive Committee are elected annually at the ABM.
Every Commissioner is eligible to serve in a leadership role.
The Executive Committee consists of the Chair, Vice Chair, and Treasurer.  The Standing Committee Chairs also serve on the ExCom, as well as, the Ex-Officio for the Department of Defense Education Activity.
Standing Committees
There are five (5) Standing Committees as outlined on the slide.
The Chair of the Executive Committee selects the Chair of each Standing Committee.
Commissioners are assigned to serve on a Standing Committee and participation in these groups is expected.




C A S E R E S 0 LU T I 0 N P R 0 C E S S This document describes the case resolution process relating to the Military Interstate Children's Compact Commission (MIC3).
The protocol references the general point of contact and appeals process regarding the Compact within member states.

Have you contacted your School Liaison Officer?
)

The case may be addressed or j

referred to the appropriate individual

IS THIS CASE COVERED UNDER THE COMPACT?

ELIGIBILITY FOR TRANSFER PLACEMENT AND
AND ENRgLLMEN'? A'I(':TEND ANCE GRADUATION ELIGIBILITY FOR ENROLLMENT
« Unofficial or "hand-carried” records « Course placement +» Waiving courses for graduation if similar » Special power of attorney with
« Official education records/transcripts « Educational program placement coursework completed guardianship
« Kindergarten and first grade entrance + Special education services » Flexibility accepting state exit or end-of- » Extracurricular activities
i course exams
» Placement flexibility i :
» Reciprocal diplomas

» Absense related to deployment activities

COMPACT RULES http://bit.ly/MIC3Rules

I

Decisions on Compact areas at the school level are determined by the principal

STATE ATHLETIC
DIRECTOR

To appeal a principal’s decision, contact the office of the school district superintendent

To appeal a district superintendent's decision, contact the Compact Commissioner
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The National Office recommends families contact their School Liaison Officer first for assistance if one is available in their area.  You are very good at your jobs and solve most issues without having to go higher up the chain of command.  We recommend working with the principal then the district superintendent to resolve any issues that might arise.  

If the case is not resolved, then we advise the SLO to contact the State Commissioner. 

The State Commissioner is a point of contact on cases and inquiries regarding the Compact and are notified if the national office is contacted. 

School administrators should follow the same process, and work internally. For clarification, we ask districts and schools to check with their State Commissioner first. 

Should parents or schools contact the national office directly, the National Office will connect them with their sending and receiving State Commissioner who can work the case. 

The most successful implementations of the Compact are states where the Commissioner and the State Education Department work closely in tandem. In addition, these states often conduct training or provide regulatory guidance on the Compact directly to districts or schools. 
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Department of Defense

« Designates the ex-officio member to the MIC3

» Designates a military representative to serve on the State Council

« Ensuring Department of Defense Education Activity (DoDEA) compliance with
provisions of the Compact

Defense State Liaison Office (DSLO)
« Coordinates written request from State Commissioners for designation of military

representatives to State Councils

Military Representative

« Are military members or civilian employee of the DoD
« Commissioners can obtain them Military Representative’s contact name and
information by visiting our website, www.mic3.net
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The information contained on the following two slides was taken from the Military Representative to State Council of the Military Interstate Children’s Compact Resource Guide.  
A full copy of the Resource Guide can be found in your docket book.

Department of Defense
Department of Defense supports the intent of the Compact to reduce the difficulty faced by children of military families when transferring between school systems.
In accordance with Article IX (C) and (E) of the Compact DoDEA represents DoD as an ex-officio member to the MIC3 to ensure DoD remains in concert with Compact member states to assist in making the Compact an effective vehicle for all military children.

DSLO
Coordinates the request with the appropriate Service Department for nomination of a representative and then forwards the nomination to the Deputy Assistant Secretary of Defense for Military Community and Family Policy official for approval/designation.

Military Representative
Act as liaisons to State Councils and are military members or a civilian employee of the Department of Defense who has interface with the State education system as part of official duties or has supervisory responsibility for those that do.
State Commissioners may request one representative for:
All military children in the State
Each military service in the State
From each military installation in the State
State Councils may have more than one military representative but only one lead military representative, which is approved by the Deputy Assistant Secretary of Defense for Military Community and Family Policy.
The term of appointment for military representatives is at least two years.

A list of Military Representatives can be found on MIC3’s website on the Commissioner page.
The list is updated twice a year by the US Dept. of Defense, Bill Hampton.  
If there are any changes on their MILREP, Commissioners need to contact Mr. Hampton and inform the National Office of the changes.
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