Maine MIC3 Council Meeting
April 3,2026, 4:00-4:30 pm
Virtual

1. Welcome & Introductions: Laura Cyr, MIC3 Compact Commissioner Designee
a. Welcome to new members: Melissa Willette, New England Region Liaison, DOD

Discussion of inclusion of additional members from outside the education sphere. Interest expressed
from Ms. Willette; on-going legislative collaboration has been successful.

Council members present: JoAnne Dowd, Laura Cyr (facilitating)

2. Maine Council & Compact
a. Title 20-A, Chapter 901
b. MIC3 Site

3. 2026 Annual Business Meeting Awareness
a. Dues Update
FY27 dues increase and assessments reviewed. Current appropriation is sufficient to cover
existing and near-future dues schedule. Next metings may require development of
appropriations ask.

4. Maine Compact Leadership Update
a. Maine Commissioner Laura Cyr stepping aside. Will formally inform national
leadership at the end of session.

Increasing responsibilities require a new approach in Maine Compact leadership.
Commissioner Cyr has recommended a colleague familiar with the legislative and
administrative responsibilities. Agency discussion will occur before final notifications are
made.

2027 meeting to be organized and facilitated by incoming Maine Compact Commissioner.



