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ALABAMA STATE COUNCIL 
Friday, August 8, 2025 

 
PRESENT Dr. Douglas L. Ragland  Alabama Compact Commissioner, Chair 

Dr. Autumm Jeter Assistant Superintendent for Support Services, 
Alabama State Department of Education & Military 
Education Family Liaison 

Heath Harmon  Executive Director, Alabama High School Athletics 
Association 

Mary Kate Hillis Education Policy Advisor, Office of the Governor  
Joshua Robertson   Superintendent, Daleville City Schools 
  

EX-OFFICIO MEMBERS 
Kimberly Kozel   Department of Defense Military  

Representative and School Liaison,  
Fort Rucker, US Army  

Robert Richert   School Liaison, 42nd Force Support Squadron,  
Maxwell AFB 

Katheryn Ganster   School Liaison, 42nd Force Support Squadron,  
Maxwell AFB   

Erica Lewis    School Liaison, Redstone Arsenal, US Army 
 

STAFF  Cherise Imai    MIC3 Executive Director     
  Lindsey Dablow   MIC3 Training and Operations Associate 
  Allie Thomas     MIC3 Operations Coordinator 
 
EXCUSED   Dr. Eric Mackey   State Superintendent of Education, Alabama State  
       Department of Education   

Nyoka Johnson   CYS Coordinator, Anniston Army Depot 
Major General David Pritchett  Alabama National Guard 
Sen. J. T. “Jabo” Waggoner  Alabama Senator for District Sixteen and Senate  

Rules Chairman State of Alabama  
 

GUESTS Arthur Watts    Deputy State Superintendent of Education for  
Administration and Finance, Alabama State  
Department of Education 

 
 
ITEM 1 – CALL TO ORDER 
 
1. The meeting was called to order at 10:00 AM CT by Alabama Compact Commissioner and Chair, Dr. 
Douglas L. Ragland. 
 
ITEM 2 – ROLL CALL 
 
2. MIC3 Operations Coordinator Allie Thomas conducted a roll call.  A quorum was established. 
 
ITEM 3 – WELCOME 
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3. Chair Ragland welcomed the state council members and provided opening remarks.  Mr. Heath 
Harmon and Ms. Mary Kate Hillis were introduced as new members of the State Council. Mr. Arthur Watts, 
Alabama State Department of Education, was introduced as a guest in attendance for discussion items.  
 
ITEM 4 – APPROVAL OF THE AGENDA  
 
4.   Mr. Joshua Robertson motioned to approve the agenda as presented, seconded by Dr. 
Autumm Jeter. The motion carried. 
 
ITEM 5 – APPROVAL OF THE MINUTES 
 
5. Mr. Robertson motioned to approve the minutes of August 9, 2024, as presented.  Dr. Jeter 
seconded the motion. The motion carried. 
 
ITEM 6 – NEW BUSINESS 
 
6. Alabama Department of Education Update – Dr. Autumm Jeter provided an update on the 
Alabama State Department of Education (ALSDE), including continuous work to assist military-connected 
families with educational transitions, an upcoming meeting with representatives at Redstone Arsenal to 
discuss the Purple Star School Program, and legal updates and employee education within ALSDE.  
 
7. Alabama High School Athletic Association (AHSAA) Update – Mr. Harmon provided an overview 
of AHSAA’s events and upcoming tasks, including the AHSAA 2025 Summer Conference, All-Star Sports 
Week, Kick-off Classic, best practices in sportsmanship, and the approval of a five-year strategic plan.  
 
8. Governor’s Office – Ms. Hillis provided an update from Governor Kay Ivey’s office, including 
improvements to Alabama’s scores on the National Assessment of Educational Progress, also known as the 
“Nation’s Report Card”, implementation of Dolly Parton’s Imagination Library program, new bilingual and 
foster care programs, and results monitoring for the CHOOSE Act and FOCUS Act. The CHOOSE Act 
makes education savings accounts available to eligible K-12 students, and the FOCUS Act prohibits 
students from carrying cellphones and other electronic devices during the school day.  
 
9. Alabama National Guard Update – Chair Ragland provided an overview of the Alabama National 
Guard report for Major General David Pritchett. Highlights of the report included ceremonial signings for 
Alabama Senate Bills (SB) 179 and 198 that were held in 2025.  

 
10. Local Superintendent of Schools Report – Mr. Robertson reported statewide improvement on the 
Nation’s Report Card in mathematics and reading, along with a decrease in state-wide chronic absenteeism 
rates by fifty percent. He stated the schools were adhering to the FOCUS Act implementations and would be 
monitoring results in the upcoming school year.  

 
11. Fiscal Year (FY) 2025 Dues – Chair Ragland reported that the fiscal year (FY) 2025 dues of 
$11,330.00 were paid in full on April 17, 2025. The FY2026 dues invoice for $11,646.00 was sent on July 1, 
2025. Mr. Watts noted the new fiscal year for ALSDE would begin in October, and the FY2026 invoice would 
be processed following the budget approval.  

 
12. Supporting Documents – Chair Ragland shared the End-of-Year Report for 2024-2025 with the 
members, along with the Governor’s Month of the Military Child Proclamation, the Governor’s Alabama 
Council Commendation, an updated State Council Members list, and the Best Practices for the Alabama 
State Council presentation that was given at the 2024 Annual Business Meeting (ABM) and recorded as a 
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State Spotlight video. Chair Ragland reviewed the Citation Correction memorandum requesting a correction 
to the model language of the Compact statute in Article II(A) and Article III(A)(1). Dr. Jeter stated she would 
work with the national office to have the citation language corrected in the next legislative session.  

 
ITEM 7 – REPORTS 
 
13. National Commission – Executive Director (ED) Cherise Imai notified Members that registration for 
the 2025 ABM was open and invited them to attend. The event will be held at the National Collegiate 
Athletics Association (NCAA) Headquarters in Indianapolis, Indiana, on October 23-24, 2025. She noted the 
2024 Annual Report was complete and released to the Commission, and the 2025 Annual Report was being 
compiled along with the 2026-2028 Strategic Plan that would be introduced at the ABM.  
 
14. MIC3 Training and Operations Associate Lindsey Dablow provided an overview of a proposed dues 
increase and corresponding Rule amendment that would be voted on at the 2025 ABM. The increase would 
raise the current dues formula of $1.15 per military dependent to $1.78 in FY2027, with a minimum threshold 
of $4,000, and a 4% annual increase thereafter. The proposed Rule amendment provides for the Finance 
Committee to review the formula and determine if an adjustment is necessary every three years. Mr. Watts 
stated he would discuss the proposed dues increase with Dr. Eric Mackey and that he expected no issues.  

 
15. School Liaison Officers & Military Representatives Reports 

 
A. Maxwell AFB – Mr. Richert reported the School Liaisons at Maxwell AFB received multiple 

inquiries that were not Compact-related and were handled at the local level. Most of the inquiries 
regarded program and course placement, along with questions about Pre-K enrollment and 
enrollment in magnet schools. He noted that absenteeism issues were being addressed at the 
state level.   

 
B. Redstone Arsenal – Ms. Erica Lewis reported that Redstone Arsenal welcomed a new Garrison 

Commander and would be holding its annual Kindergarten Boot Camp in August. She stated that 
many Compact-related cases she received were resolved at the local level and involved course 
placement, and that the school districts were working to expand homeschool programs.  

 
C. Fort Rucker – Ms. Kim Kozel reported the cases she received involved course placement and 

were resolved at the local level. She highlighted the Ready and Resiliency Trip grants that were 
approved, along with the Youth Adjusting to Change tours that were held in 2025.  

 
ITEM 8 – OTHER BUSINESS 
 
16. Chair Ragland introduced a letter from Governor Ivey that congratulated the Alabama State Council 
Members for their work in supporting military-connected students and families. The letter would be sent to 
the Members following the meeting.  
 
ITEM 9 – ADJOURNMENT 
 
17. With no further business before the council, Mr. Robertson motioned to adjourn the meeting. Mr. 
Richert seconded the motion. The motion carried. Commissioner Ragland adjourned the meeting at 
11:10 AM CT. 
 


