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WA MIC3 Commissioner Roles & Responsibilities 

REPRESENTATION: 
Represent WA Governor and WA State - craft MIC3 positions supporting WA student/military connected family 
interests relating to uniform connected students and their families. 

Attend annual MIC3 National Meetings and cast appropriate votes relating to Compact actions. 

Routinely assess Compact utility and compliance, share data with state and federal stakeholders, and promote 
Compact effectiveness and improvements.     

MEETINGS and COMMITTEES: 
MIC3 Finance Committee Member – attend 4-6 meetings (virtual) annually. Review finances, craft policy and 
positions relating to national MIC3 revenue collection and expenditures and provide recommendations. 

MIC3 Leadership Development Committee – attend 4-6 meetings (virtual) annually. Plan MIC3 leadership succession. 
Make recommendations to National leadership and plan agenda for annual meetings. 

Plan, coordinate and host at least one annual MIC3 state council meeting.  As required, research and provide 
positions/information to MIC3 Council Members via email, phone calls/Zoom throughout the year. 

PROFESSIONAL DEVELOPMENT: 
Provide professional development during MIC3 annual conference or other national events.  

Provide mentorship for new state commissioners throughout the U.S. 

Plan and coordinate MIC3 professional development for WA K-12 staff and administrators.  

COORDINATION: 
Coordinate and resolve Compact issues with School District Superintendents, OSPI, other State Agencies, 
Military/Uniform Commanders, and other MIC3 State Commissioners throughout the U.S.  

Recruit MIC3 State Council Members and manage state Council representation to ensure alignment with WA 
legislation and National Compact compliance. 

Coordination with WA legislators and directly with caucus leaders to ensure council representation, and provide MIC3 
orientation for new legislative representatives. 

Plan and coordinate meetings with military service commanders or smaller groups of uniformed representatives 
related to state and national MIC3 compact issues and actions. 

Coordination with WA legislative legal counsel around MIC3 Compact issues. 

Coordination with Ex Officio State Council Members for resolution of issues/additional information and state council 
presentations: Governor’s Office, WA PTA, WIAA, SBE. 

Coordination with DOD Regional Liaison and other national organizations representing military families regarding 
DOD family and K-12 initiatives, and how those initiatives relate to the Compact at the state and national levels. 
Analyze new WA legislative proposals and how new legislation may impact the Compact and state implementation. 

ANNUAL REPORTING: 
Provide WA annual report to MIC3 national headquarters and respond to data requests, survey completions, and any 
other initiatives relating to the Compact at the state and national levels.   


