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*Call to order, roll call, and welcome remarks will be conducted each day
**Voting [tem

2025 Annual Business Meeting - General Session Agenda

Thursday, October 23, 2025, 8:00am-5:00pmET
Friday, October 24, 2025, 8:00am-12:00pm ET

Bridging the Gap: Supporting Education Transitions Across States

l. Call to Order* (Ernise Singleton, LA)

Il. Roll Call*
II. Welcome and Opening Remarks
V. Keynote Speaker: Dr. Karissa L. Niehoff (NFHS Chief Executive Officer)
V. Approval of the Agenda™*

VI. Approval of the 2024 Annual Business Meeting Minutes**

VILI. Public Comment
VIII. Icebreaker
IX. Executive Reports

A. Executive Committee (Ernise Singleton, LA)
B. Executive Director (Lindsey Dablow)
C. Vice Chair (Daron Korte, MN)

X. General Counsel (Darren Embry and Samantha Nance)
A. Legal Services and Action
B. Commissioner and State Council Role and Responsibilities
C. Legal Perspectives Presentation

Il. Standing Committee Reports
A. Compliance (Steven Bullard, KY)
1., Amended Poalicy: 2-2017 Code of Conduct™*
2. Amended Policy: 2-2019 Conflict of Interest**
3. "Policy: 2-2025 Compliance Fee Assessment**
B. Rules (Mary Gable, MD)
1. Proposed Rule Amendment: SEC 2.103 Dues Formula**
C. Finance (Greg Lynch, WA)
FY2025 Dues, Balance, Revenue & Expenditures, Investments
FY2025 Annual Audit
FY2026 Dues, Balance, Revenue & Expenditures
FY2026-34 Dues Projections and Budget Forecasts
FY2027 Proposed Dues**
FY2027 Proposed Budget**
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7. Policy: 1-2025 Budget Forecasting**
D. Communication and Outreach (Chad Delbridge, WY)
E. Training (Tremekia Priester, SC)
F. Leadership Nomination (Laura Anastasio, CT)

1. Elections**, Ref. Election Guide

XIl. Briefs

Ex-officio Organization Reports

Strategic Planning (Lorna Festa, Perspective LLC)

US Department of Defense Update (Dianna Ganote, USDOD)
Education Commission of the States** (Ex-officio Application)
ABM Next Steps for Commissioners and State Councils
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XII. Panels

A. State Spotlight (Daron Korte, MN)
1. Commissioner Jennifer Davis (DE)
2. Commissioner Steven Bullard (KY)
3. Commissioner Nick Sojka (NC)
4. Commissioner J. Clarke Orzalli (MA)

B. Bloom Kids

C. Dr. Keith Mispagel: Military-Impacted School District Perspective

XIV. Highlights
A. Compact Stories, Student Voices: Resolving Education Transition Challenges

XV. Breakout Sessions
A. Tier Group Meetings (public attendance permitted)
B. Compact 201 Training
C. Standing Committee Meetings

XVI. Awards
A. New Commissioner Mentor Recognition (Ernise Singleton, LA)
B. Past Chair Laura Anastasio, CT (Ernise Singleton, LA)
C. Chair Ernise Singleton, LA (Daron Korte, MN)

XVII. Future Annual Business Meetings
A. 2026: Indianapolis, IN
B. 2027: TBD
XVIII. Announcements and Closing Comments

XIX. Adjournment
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