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Call to Order




Roll Call

nAlphaby state, ex-officilo members
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Welcome Message

ErniseSingleton, Ph.D.
Commission Chair
Louisiana




Welcome

New Commissioners Proxies

n Jeff Havers (NJ) A Kellylynn Charles (Nevada)

4 Lisa Helme (VT) A Ami Huff (Nebraska)

1 Joseph Hood (DC) A Robert Mellace (West Virginia)
| A Montina Romero (Colorado)

1 Kyle Repucci (NH) A Amber Vizard (Connecticut)

n Kenneth Schmid (PA)

New Ex-officio

A Brooke Blaalid (BSF)
A Amse Heck (MCEC)



Years of Service Awards

Five Years

A Dianna Ganote (DoD)
A Michael Price (MI)

A Nickolas Sojka Jr. (NC)

Fifteen Years
A Deanna McLaughlin (TN)
A Rosemarie Kraeger (RI)

Ten Years .
A Shelley Joan Weiss (WI)

A Debra Jackson (NY)
A Daron Korte (MN)

ABriantenty (MO) S



Honoring Commissioner Kathleen Murphy (NH)

In loving memory of

Kathleen Murphy

December 30, 1946y
August 26, 2025




Welcome Message

ErniseSingleton, Ph.D.
Commission Chair
Louisiana




Ex-Officio Report

Davis Whitfield
Chief Operating Officer

National Federation of State
High School Associations




VLl

National Federation of
State High School
Assomatlons (N FHS)

a Niehoff, Chief Executive Offic
D Whtf eld, Chief Operating Office
MIC3 Presen tation
ABM Update
October 2025




Ways the NFHS Can Help



Mental Health and WelBeing Support

AWhat: Military children often face unique stressors due to family
deployments or relocations. NFHS can provide resources or programs
that focus on mental health, soctaimotional learning, and resilience
building.

AHow We Can Help

A#WeSeeYou Campaign
ACrisis TextLineb C1 { LINRY2d0Sa (0UKS 1Ség2NR a/{

CTL (741741) in case of a crisis.
ANFHS Learg Student Mental Health and Suicide Prevention Course

v

PLAY.
COMPETE.
TOGETHER.



https://weseeyou.community/
https://weseeyou.community/
https://www.nfhs.org/articles/nfhs-partners-with-crisis-text-line-to-support-teens-mental-health/
https://www.nfhs.org/articles/nfhs-partners-with-crisis-text-line-to-support-teens-mental-health/
https://nfhslearn.com/courses/student-mental-health-and-suicide-prevention

Access to Performing Arts Programs

AWhat: Military families often move to new school districts where their
children may want to continue participating in performing arts. The
NFHS promotes access to arts education and resources for students ir
transition.

AHow We Can Help

ANFHS Arts Advocacy Page

A Careers in Performing Arts that Students can Explore

A Help students find state performing arts organizations that collaborate and work with
the NFHS

PLAY.
COMPETE.
TOGETHER.

v


https://artsadvocacy.nfhs.org/
https://artsadvocacy.nfhs.org/

Things to Consider

ADo you have a state association representative on your state
council?

ADo you have periodic contact with your state association
representative?

AExample: Georgia had Dr. Robin Hines, Georgia High School Association

PLAY.
COMPETE.
TOGETHER.

v



vdzSadArzya G2 ! 41 Xo
AAre you interested in participating in interscholastic sports?

AAre you academically eligible based on (current and future) state
association eligibility requirements?

AAre you eligible based on attendance?

AAre you attending the school in your area of residence?
A Waiver?

AAre you living with your legal custodian?
Als your preparticipation physical up to date?

Contact your State Association Office when questions arise!

v

PLAY.
COMPETE.
TOGETHER.
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MISCELLANEOUS

AMilitary ¢ MIC3
AThank you!

AHigh School AD
AState Association Office

PLAY.
COMPETE.
TOGETHER.,



Keynote Speaker

/,4@ TOGETHER.

Dr. Karissa Niehoff
Chief Executive Officer

National Federation of State
High School Associations




Welcome to IndianapolisEportsville USA

AThe Events

A Indianapolis 500, Super Bowl! XLVI, CFB Playoff National Championship, entire 2020 NCAA
asSyQa al NOK al R;[SééZcS\/vlmr{mng NBA anil BA-3tarS | Y ¢ N
2 SS1SYR&as bC[ {0O02dziAy3a [/ 2Y0OAYSS . A3 ¢Sy [ 2
22YsSyQa . laiSuolftt ¢2dz2NyI YSyuvauovz b/ !l CAYI
AThe Teams

A Colts, Pacers, Fever, Indians, Indy Eleven, Indy Fuel, Indy Ignite

AThe Organizations
A NCAA, NFHS, NIAAA, USA Football, USA Diving, USA Track and Field, USA Gymnastics, Hol

A

League

PI_AY
COMPETE.

www.nfhs.org



Things To Do In Indy!

A The Canal / White River State Park

A Indianapolis Zoo

A Eat
A The Eagle
Al NNE 9 LITeqQa k {
A CaféPatachou

A Museums ,
A Indianapolis Motor Speedway Museum WSl
Al KAt RNBY Qa adzaSdzy &
A The Eiteljorg Museum T
A Indiana State Museum

A Enjoy!

PL.AY.

COMPETE.

TOGETHER.

®

www.nfhs.org



About the NFHS



National Federation of
State High School Associations (NFHS)

ANFHS (located in Indianapolis,dEst. 1920):

A National leader and advocate for
high school athletics and
performing arts programs.

A Serves 51 state associations, 19,983
high schools and 15.2 million student
participants.

A Writes playing rules for 19 high school
sports for boys and girls.

A Offers online education courses for high school coaches,
officials, parents, students and others.

A Ensures that students have opportunity to enjoy healthy participation, achievement
and good sportsmanship in educatimased athletics.

PLAY.
COMPETE.
TOGETHER.

4

www.nfhs.org



NFHS Mission and Vision

AMISSION

AThe National Federation of State High School Associations (NFHS) serves
Its members by providing leadership for the administration of education
based high school athletics and activities throughwhreing of playing
rules that emphasize health and safety, educational programs that
develop leaders, and administrative support to increase participation
opportunities and promote sportsmanship.

AVISION

AThe National Federation of State High School Associations (NFHS) is the
national leader for educatiodvased high school athletics and activities,
g KAOK LINBLJI NBE (2Y2NNERG Qathrbugh RS NBE F

Innovative programs, healthy participation, achievement, and

v

development of positive relationships

PLAY.
COMPETE.
TOGETHER.




NFHS Board of Directors (2025)

Jeff Callins Doug Ute Eddie Bonine Stephanie Hauser Erich Martens Lance Taylor* Ron Nocetti*
Section 1 Section 2 Section 3 Section 4 Section 5 Section 6 Section 7
New Hampshire Ohio Louisiana Wisconsin Minnesota Arkansas California
*PresidentElect *President

Billy Strickland 5Q2F &8yS . I ( SMvichael Sye Tommy Cox Jennifer Kubista Davis Whitfield Karissa Niehoff
Section 8 Sections 1& 4 Sections 2& 6 Sections 3& 7 Sections 5& 8 Chief Operating Chief Executive
Alaska lllinois Maryland Hawaii Oregon Officer Officer
At-Large At-Large At-Large At-Large

PLAY.
COMPETE.
TOGETHER.

4
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NFHS Board of Directors:
Board Priorities

202526 Academic Ye



Board Prioritiesg 202526

1. The NFHS Board of Directors will work with NFHS staff and NFHS
membership to acquire research, further develop resources and
establish implementation strategies for two significant initiatives:

6Case for Education & SR ! 1 Kf S U A Besbustds tolinbide resraibhssdadvocacy
materials outlining the academic, social, emotional, and physical benefits of student participation.

axl t£dzS 2F {0F0S | XxBesoudced Wikdedcribé thezci@ticahrdlelbhstityg & €
F3a20AF0A2ya AY adzLILR2NIAY3I yR IF2OSNYAy3I KA
policy development, professional development and resource allocation; and highlight the economic,
cultural and community benefits of high school athletics and arts programs.

PLAY.
COMPETE.
TOGETHER.




Board Prioritiesg 202526

2. The NFHS Board of Directors will collaborate with NFHS staff and
NFHS membership to develop resources that foster student leadership,
promote physical health, raise awareness of mental and emotional
wellness issues, and capture student voice relative to NFHS

Initiatives. Resources may includdNFHS Learning Center courses,
enhanced student leadership experiences (state and NSLS),
engagement of the National Student Advisory Council, national
campaigns with toolkits for state associations, and extensive
educational messaging through national PSAs and social media

platforms. %

PLAY.
COMPETE.
TOGETHER.




Board Prioritiesg 202526

3. The NFHS Board of Directors will work with NFHS staff and the NFH
membership to expand the NFHS role as a collaborative entity and a
connector for state associations through surveying membership needs
and aspirations, improving the NFHS technology platforms and services
In alignment with membership needs, and expanding opportunities for
membership to connect both digitally and-p®rson.

PLAY.
COMPETE.
TOGETHER.

v



Board Prioritiesg 202526

4. The NFHS Board of Directors will support the efforts to improve the
ability of the NFHS to execute data solicitation, management and
analysis. Efforts include engaging outside research expertise,
establishing standardized data protocols and policies, supporting the
long-term work needed to build a centralized data management

system, and supporting educational experiences for staff and
membership.

PLAY.
COMPETE.
TOGETHER.

v




Board Prioritiesg 202526

5. The NFHS Board of Directors will collaborate with NFHS staff and
NFHS membership to evaluate the current ruheaking processes and
delivery platforms; determining if the processes are best aligned with
both the NFHS and membership needissues to be considered may
Include technology improvements, consistency of practices across rules
committees, communication methods, and the fiscal significance of
rules publications production and sales.

PLAY.
COMPETE.
TOGETHER.

v



Board Prioritiesg 202526

6. The NFHS Board of Directors will support the efforts of the NFHS
staff to continue to promote the NFHS Network as the best options to
stream high school athletics and activities for state associations and
schools.The NFHS will focus on the following: increasing content
through promotion of the NFHS Network, continued communication
with state associations regarding the status of the NFHS Network and
expanding resources for schools and state associations to increase
engagement in the NFHS Network.

PLAY.
COMPETE.
TOGETHER.

v
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e 2025-2029 NFHS Strategic Plan

We are pleased to present the 2025-2029 NFHS Strategic Plan.
This four-year plan to guide the NFHS was approved by the NFHS
Board of Directors June 27, 2025 at the NFHS Summer Meeting in
Chicago. The Plan was effective August 1, 2025, and will serve as
the organization’s guide through the 2028-29 fiscal year.

De. Karissa Niehoff
NFHS Chiof Executive Officer

Davis Whitfield
NFHS Chief Operating Oficer

The 17-member Strategic Planning Committee met January 26-28,
2025, to formulate the organization's ninth Strategic Plan since the
process was started in 1996. Dr. Robert Zayas, executive director of
the New York State Public High School Athletic Assaciation, chaired
the committee, and Dr. Bob Lombardi, president of the NFHS for
2024-25 and executive director of the Pennsylvama Interscholastic
Athletic Association, represented the NFHS Board of Directors to
help guide discussion

This is the second consecutive four-year Strategic Plan after five
three-year plans and two five-year plans. To help facilitate discussion
during the three-day meeting, the committee was divided into three
subcommittees at various times. Chairs of the subcommittees were
Andy Warner, executive director of the Maryland Public Secondary
Schools Athletic Association; Que Tucker, commissioner of the North
Carolina High School Athletic Association; and Stephanie Hauser,
executive director of the Wisconsin Interscholastic Athletic Association

The NFHS is the national leader and advocate for education-based
athletics and activities. Within its 51-member state associations, the
NFHS serves 19,800 high schools and mare than 12 million young
people. The top priority of the NFHS is to develop resources to
support state associations and those working with young people
as they provide opportunities for students to participate in
education-based athletics and activities in a manner that is safe,
developmental and positive.

{2)

Dr. Robert Zayas, Now ok

Srasege Faming Commites {har

The 2025-2029 NFHS Strategic Plan has been developed 1o provide

a structured approach to addressing the pricsities of the NFHS, state

assocations and relevant stakeholders. The five Strategic Directions

outline key mitiatives aimed at enhancing collaboration, promoting

innovation and advocating for the value of education-based activities,

Each strateguc direction i supported by a rationale, expected outcomes

and focus areas that underscore the NFHS's commitment to driving

measurable progress, fostering a culture of continuous mprovement,

Dx: Bob Lombardk, Pereniena . and empowering state associations to achieve their shared mission
of ennching the educational experience through education-based

athletics and activities,

The NFHS staff and Board of Drectors are appreciative of the work

of the Strategic Planning Commuttee and the leadership provided by
Dr. Zayas, We are excited sbout these gaals for the next four years as
the NFHS continues to provide opportunities for students 1o partiopate
n education-based athletics and activity programs.

istory of Previous NFHS Strategic Plans

1. 1996-1999 3. 2002-2005 5. 2008-201 7. 2016-2021
Char: Doug Chicieding, Chair: Bil Farney. Texas Char: Dan Rogs, Ohic Chaie. Lance Taylor, Ak
Wikcorein
4. 2005-2008 6. 201-20% 8. 20212025
2. 1999-2002 Chaie: Marty Mickman, Bnos Chair: Keneyy Hendérson, Chai: Julisn Tackeet, Kestucky
Chair: Dave Stead, Mimesota Lousiane

2025-2029 Strategic Planning Committee

Section 1

Or, Bob Baldwin Frecutve Dunctor
Maisachutetts intercholassie
Athietx Assocation

Colleen Magedre, Exeoutive Drector
New Jersey State interscholastc
Athlete Astooation

Section 2
Shawn Knight Assatact Deector
Virginia High Schodl League

Andy Warner, Evecutive Diecton
Marytand Public Secondary Schools
Athietic Assocation

Section 3

Craig Damon Fucutive Director
Florids Mo School Athiete
Associaton

Que Tucker, Commissonss
North Carcling High School Athietis
Assooation

Section 4

Stephanie Hauser Fercutve
Dusector

Wiconsn imerscholastic Athietc

I Assooation

Mark Uyl, Executive Drector
Michgan High Schook Athietic
Associaton

Section 5

- Mats Fetsch. Executive Deactor

Nerth Dakata High Schoot Actvites
Associstion

De Jennifer Rukstad, Executive
Directon

Miscoun State High School Activities
Association

Section 6
Dr Jamney Harrison, Exocusive Deecior
Teans Universty inteeseholasty

: League

Dusty Young, Executive Director
New Mexco Activities Assoaaton

(3)

Section 7

Dr. fin Dean, Aswociate Doncutie
Director

Arizona Imerscholastic Assocsstion

Ron Nocetti, Executive Diector
Calornis Interscholsst Federstion

Section 8

Jalie Hammoes, Assintare Dicecton
abo High School Actrities
Assecaton

Brian Michelottl, Executie Drector
Montana High School Associaton



NFHS Vision and Mission Statements

Vision Statement

The National Federation of State High School Associations (NFHS)
is the national leader for education-based high school athletics and
activities that prepare tomorrow's leaders for the next level of life
through innovative programs, healthy participation, achievement
and development of positive relationships.

Mission Statement

The National Federation of State High School Associations (NFHS)
serves its members by providing leadership for the administration
of education-based high school athletics and activities through
the writing of playing rules that emphasize health and safety,
educational programs that develop leaders, and administrative
support to increase participation opportunities and promote
sportsmanship.

Core Beliefs and Values

WE BELIEVE

Student participation in education-based high school athletics and activities:
1 Is a privilage.

1 Enriches the educational experence.

4 Encourages academic achievernant.

1 Promotes respect, integrity and sportsmanship.

4 Prepares for the future in a global community.

1 Develops leadership and life skills.

4 Fasters the inclusion of diverse populations.

1 Promotes healthy lifestyles and safe competition.
1 Encourages a positive schoaol/community culture.
4 Should be fun.

()

THE NFHS

€ Serves as the national authority that
promotes and protects the definng values
of education-based high school athletics

and activities in collaboration with its member -

state 3ss0cations,
¢ Serves as the national authaority on
competition rules while promoting fair play
and seeking to minimize nisk of injury for
student partiopants in education-based
high school athletics and activities.
¢ Promotes lifelong health and safety values
through participation.
Develops and delivers impactful, innovative
and engaging educational programs to serve
the changing needs of state associations,
administrators, coaches, directors, oficals,
students and parents,
Provides professional development
opportunities,
for member state association staffs
€ Promotes cooperation, collaboration and
communication with and among state
associations.
Collects and provides data analysis in order
1 allow its membership to make informed
decisions.

. OBJECTIVES
The objectives of the NFHS shall be:

 {3) toserve and enhance the education-based

high school athletics and activities programs

provided by the members for their schools
and students;

¢ {b) to promote the educational value of

: education-based high school athletics
and activities programs;

{¢) to administer those activities which, in

: the determination of the members, can

: best be conducted on a national level;

' {d) to sponsor meetings, publications and

- activities for the benefit of members, related
professional groups and their constituents;

{&) to promote eficiency in the administration
of education-based high school athletics
and activities programs,

“{f) to formulate, copyright and publish
competition rules for education-based high
school athletics and activities programs;

: (@) to preserve the records, tradition and

' heritage of education-based high school
athletics and activities programs;

: {h) to provide programs, services and resources
to members, and mdnidual professionals
Invoived in the conduct and administration
of education-based high school athletics
and activities programs;

;) o dentdfy and address current issues
related to educaton-based high school
athietics and activities programs and work
toward their solution;

S (D toservein the collection and dissermination
of data and best practices to state
associations; and

(&) to promote safety and encourage healthy
lifestyles in education-based high school
athletics and activities programs.

(5)



Strategic Direction

Establish the NFHS as the leading voice in advocating for the
enduring relevance and importance of education-based athletics
and activities, ensuring their continued prominence and valued
integration into the educational experience.

Rationale:

Due to movement away from an educational philosophy within other levels of spart in our nation, as
well as increased external challenges to the work of MFHS member state associations, there is a need
to establish stronger advocacy efforts to elevate the relevance and unigueness of education-based
athletics and activities, and the work of NFHS member state associations.

Strategic Priorities:

1 Develop the “Case for Education-Based Athletics and Activities”
+ Create compelling, research-based advocacy materials that outline the acadernic, social,

emotional and physical benefits of student participation.
+ Include real-world success staries, data-driven outcomes and testimonials from students,
educators and parents to personalize and strengthen the message.

1 Develop the “Value of State High School Assodations”

+ Describe the critical role of state assaciations in supporting and governing high school activities,
reducing the risk of injury, equity and opportunity for all participants.

+ Showcase the assaciations’ impact on policy development, professional development and
resource allocation at the state and national levels.

+ Provide a detailed summary of the economic, cultural and community benefits of high schaal
athletics and arts prograrms.

Engage Key Stakeholders

+ Collaborate with external organizations, educational institutions and palicymakers to highlight
the message and build coalitions of suppart.

Enhance Relationships with Outside Groups

+ Share information with outside groups regarding the value of state high school associations
and the value of education-based athletics and activities.

+ Offer resources to help state associations navigate requlatory developments.

(6
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1 Advocate Through Multiple Channels
+ Leverage digital platforms, social media, toolkits and traditional media to distribute infarmation.
* Develop a campaign that reinforces the value of participation in education-based athletics and
activities.
1 Monitor and Respond to Emerging lssues
+ Establish a system for addressing external trends that may affect education-based athletics
and activities.
+ Be proactive in addressing misconceptions or policy proposals that could undermine
the relevance of programs.
1 Empower Membership with Advocacy Skills
+ Offer resources such as talking points, presentations and toolkits to support advocacy effarts.

Expected Outcomes:

Mational Awareness: Increased awareness among palicymakers, educators and communities
about the benefits and value of education-based athletics and activities.

Support and Funding: Stronger support and funding for programs, ensuring their sustainability
and growth.

Credibility of State Associations: Enhanced recognition of state associations as essential partners
in education and student development.

Mational Marrative: A unified message that reinforces the importance of participation and state
associations’ role in providing equitable and high-guality opportunities.

Actionable Timeline:

2025-2027:

1 The MFHS will enhance its efforts to capture research and collect data to support *The Case for
High School Athletics and Activities,” and the “The Value of State High Schoal Assaciations”

1 Research and data will be used to develop a variety of advocacy materials for use by state
associations, including data summaries, success stories and testimonials.

1 The MFHS will engage additional external partners in collaborative advocacy work to support state
associations (2.g., education groups, policymakers, national coalitions).

1 The NFHS will enharwce training for state associations on advocacy techniques and engagement.

2027-2029:

1 Informed by improved monitonng of external trends and emerging challenges, the NFHS will
continue to expand advocacy efforts through targeted campaigns, toalkits and media outreach.

1 The MFHS will pravide the membership with advocacy updates and success stories.

1 The MFHS will engage in ongoing evaluation of the effectivenass of advacacy efforts and refine
materials and strategies as neaded.

n



Strategic Direction

Advance and promote student physical, mental and emotional
wellness through targeted initiatives that support education-based
athletics and activities.

Rationale:

Since education-based athletics and activities are ¢ritical in shaping students” physical, mental and
emotional well-being, there is a need for schools to create a supportive environment that fosters a
culture conducive to growth through these programs,

Strategic Priorities:
1§ Foster Student Leadership
*» Provide resources and leadership initiatives for use by state associations.
« Utilize students’ feedback to support the positive impact of participation in activities and the
Case for Education-Based Athletics and Activities.
« Continue to review resources for relevance in leadership and life skills development.
1 Promote Physical Health and Risk Minimization
+ Prowide best practices and resources for overall wellness, injury prevention and
risk minimization.
« Utilize technology to improve data collection and research that will support decision-making
by the NFHS.
1 Sportsmanship
» Emphasize the ideals of good sportsmanship through character education and
leadership training.
+ Develop initiatives that promote respect for the playing rules of the game, ather participants,
coaches and officials,

(8
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Expected Outcomes:

Enhanced Student Well-Baing: Access to mental, physical and emotional health resources
and increased awareness of rsk minimization strategies.

Empowered Leadership Programs: Enhanced leadership programs for state associations and
relevant stakeholders that strengthen life skills and character development for students.
Enforced Standards of Behavior: A culture of respect and sportsmanship fostered through
education, engagement and accountability.

Elevated Student Voice - Greater utilization of student voice and perspective in consideration
of NFHS initiatives.

Actionable Timeline:

2025-2027:

Tha NFHS will continue to assess existing wellness programs and resources within state
associations, including the National Student Advisory Committee (NSAC) and state-based
student leadership graups, to gather input on current wellness challenges and leadership
opportunities.

Using this feedback, the NFHS will continue to update wellness and leadership resources
for state associations, including digital and in-person oppartunities.

With the guidance of the NFHS Sports Medicine Advisory Committes, the MFHS will seek
to provide best-practice materials on injury prevention, mental health and risk minimization.

2027-2029:

Tha NFHS will continue to support state association student leadership experiences, the
Mational Student Advisory Council and the Mational Student Leadership Summit. As a part
of these experiences, the NFH3 will enhance its efforts to gather impact data and offer related
training to state associations.

Through improved participation data and other data mechanisme, the MFHS will seek
wellness-related data (e.q., participation in leadership programs, spartsmanship trends,
injury reports) from state associations.

The NFHS will continue to highlight success stories and case studies to showcase wellness
improvements.

Formalize ongoing professional development on wellness, leadership and safety for

state associations.

Conduct a full review of programs and adjust bated on feedback and data.

This strategic direction ensures that MFHS and its member associations actively champion the
complete health of students, creating environments where participants thrive both on and off
the field or stage.

(9
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Strategic Direction

Expected Outcomes:

1 Mission Alignment: A strengthened sense of community and shared purpose among state
associations, and between state associations and the NFHS.

Expand the role of the NFHS as a relationship builder and 4 Strategy Alignment: Increased collaboration on key topics, shared challenges and

collaborative entity for state associations and relevant stakeholders sotions-ariented fesits.

. .. . e 1 Resource Alignment: Access ta an assortrment of resources and collaborative opportunities
th I"Dllgh I"I"IU“IFI'E dlgltﬂ' and in person gl’DW‘lh op pCII‘tUF'IItIES_ to address the business of state associations and emerging issues.

Actionable Timeline:

Rationale: 2025-2027:
Due to the external challenges outlined in this Strategic Plan, there is a need for the MFHS to create 4 The NFHS will execute surveys and meetings with state associations to gather input on
an enhanced variety of profestional development experiences and opportunities to connect as an callaboration needs and challenges; considering bath in-person and digital needs and

MFHS community = virtually and in-person = to support the work of state associations. oppartunities.
1 Using this information, the MFHS will begin mapping out a professional development

and engagement strategy utilizing both personal and digital connections.
A The NFHS will conduct pilat farums for early user feedback and initial warkshaops or webinars
focused on comman challenges and leadership development.

2027-2029:

4 Current technology upgrades including digital platformes, the MFHS website and MyGraups
potential will be launched featunng information and learning resources, and secure access.

4 The NFHS will offer regular roundtables and online events to promote engagement within
the membership and within NFHS associations.

4 The NFHS will affer improved peer-support networks to connect staff by roles (e.g., operations,
campliance, marketing) as well as onboarding programs.

1 Through a variety of networking and communication apportunities, the NFHS will collect and
share success stories showing improved collaboration and problem-sakding across states.

Strategic Priorities:
1 Design and Build a Digital Hub for State Association Collaboration.
+ Develop a centralized digital platform tailored to the needs of state associations.
Include easy navigation, a strong search feature, and tools to upload, organize
and access resources.
Ersure security protocals are in place to pratect sensitive infarmation and allow
contralled access.
Develop a collaborative space, such as an online portal ar farum, where state assaciations
can discuss emerging issues, share insights, and learn from each other's experiences.
1 Support Collaboration Between State Associations
+ Introduce forums and discussion boards where state associations can engage in real-time

By strengthening its rele as a connectar, the NFHS will foster a more unified netwark of state
associations, enhance collaboration on shared challenges, and increase its effactiveness in

discussions on challenging issues and important topics.
addressing the evolving needs of education-based athletics and activities.

+ Host workshops, webinars and roundtables focused on current issues, featuring expert
speakers, case studies and interactive discussions.

+ Organize an annual current issues summit to bring together state assaciations and policymakers
for netwarking and education.

1 Enhance and Develop Professional Growth Opportunities for All State Association Needs

* Expand onboarding and NFHS introduction for new staff members beyand MFHS member
state associabon executive directors.

+ Usze personal and digital means to create suppart networks for state association staff job
duties and respansibilities.

+ Engage MFHS directors at state level events and conferences.

(10) ()



Strategic Direction

Strengthen the position of the NFHS as the data leader in
education-based athletics and activities by developing an
infrastructure for data collection, analysis and dissemination
to support the needs of the NFHS, state associations and
relevant stakeholders.

Rationale:

With the goal of substantiating the positive impact of education-based athletics and activities for
our nation's youth, there is a need for the NFHS to develop an infrastructure to collect, analyze and
disserninate data that would support the work of its member state associations.

Strategic Priorities:
1 Build Infrastructure for Data Collection
+ Develop standardized protocols and toals for data collection across associations 1o ensure
consistency, accuracy and comparability.
+ Implement a secure, centralized data management systemn to collect and store association-wide
data while maintaining privacy and compliance standards.
1 Identify Key Data Metrics
+ Collaborate with state associations to determine the most impactful data points
(e.g. participation rates, pragram effectiveness, equity measures and student outcomes).
+ Priaritize metrics that align with organizational goals and stakeholder needs.
1 Enhance Data Accessibility and Transparency
+ Prowvide state associations with user-friendly dashboards and reporting tools to access,
interpret and apply data insights.
+ Share data to encourage the adoption of best practices.
{ Support Data-Driven Decision-Making
+ Facilitate the use of data insights to shape policy recommendations, improve resource
allocation and measure program success.
1 Promote the Value of Data to Stakeholders
+ Highlight the impact of data-driven initiatives through success stories and case studies.
+ Engage schools, administrators and other stakshalders in conversations about the benefits
of data collection, fostering a culture of accountability and continuous improvement.

(12)

Expected Outcomes:

1 Improved Decision-Making: Access to timely and accurate data will enhance strategic planning
and decision-making.

Program Effectiveness: Access to data will improve program outcomes, enhance participation

-

growth, and provide equitable access to education-based athletics and activities.
Stronger Advocacy: Access to data will provide data-backed insights that will strengthen

-

stakeholder support and influence policy considerations.
Operational Efficiencies: Access to data will streamline processes resulting in better coordination

-

at state and national levels.
Actionable Timeline:

2025-2027:

4 NFHS staff are engaged in analysis of data needs and development of strategies ta gather data.

1 As new and current data needs are identified, the NFHS will consider hiring or outsourcing services
to support data collection and management. This work will likely coincide with targeted research
initiatives.

Identification of the mast impaortant data paints (e.g., participation rates, program outcames) as

-

well as research questions will acour alongside the development of data and research collection
methads.

2027-2029

4 Data currently gathered from state associations will be collected through revised methods.

4 Research initiatives and data reports will be shared with state associations and larger audiences
as appropriate through an upgraded reporting system.

A NFHS staff will continue to share results, best practices and success stories,

By leading this advoracy effort, the NFHS will solidify its position as the champion of high school
athletics, activities and performing and fine arts, ensuring their relevance.

By positioning itself as the data leader, the NFHS will strengthen its role as a trusted resource,

enhance its capacity to support state associations with evidence-based solutions, and solidify its
leadership in advanding education-based athletics and performing arts.

(13)



Strategic Direction

Expected Outcomes:
Efficient Rules-Making Process: Streamline workflows ta reduce any identified ineficiencies

in the rules-making process.
g Increased Use of Data to Support Rules Changes: Expand data collection and analysis
Evaluate the NFHS rules-makmg and workflow process to assess to support rules that enhance risk minimization, competitive balance, consideration of

committee efficiencies, data collection processes, engagement and emerging trends, and the averall experience of participants
participation of the membership, and production delivery platforms. Innovative, Accessible and Secure Rules Publications: Provde rules matenials in multiple

formats, including interactive digital guides, video explanations and mabile-friendly content,
to improve accessibility, rules comprehension. Enfarce secure distribution methads to ensure

appropriate use of NFHS intellectual property.

< { Stronger Membership Engagement and Education: Enhance strategies for membership
Rationale: engagement throughout the rules-making process. Expand resources that serve to educate
Due to evolving expectations, reduction in print sales, advancements in technology and production the membership an the rules-making process and associated responsibilities,
challenges, there is a need to assess the overall efficiency of the NFHS rules-making process while
maintaining its integrity. Actionable Timeline:
2025-202T:
{ The MFHS will conduct a full review of the current NFHS rule-making process through surveys

of stakeholders (state associations, coaches, officials, administrators) to gather feedback on
Strategic Priorities: current publications, communication and accessibility.
© Assess Stakeholder Needs and Preferences Using data gathered from stakeholders, the MFHS will create draft recommendations far the
Evaluate all aspects of the NFHS rules-making process, including communication. potential modernization of rule-making warkflows (e.g., data collection, committee meetings,

Engage state associations, officials, coaches and administrators to understand their preferences
and requirements for rules publication access.
Identify potential barriers to accessing digital or non-printed formats, including technology
gaps in certain regions or among specific user groups.
Develop strategies to ensure all stakeholders have equitable access to rules publications,
regardless of format.
¢ Evaluate Costs, Sustainability and Risk Minimization
+ Subject to ongoing risk assessment, analyze the financial impact of the rules-making process,
to include rules publications and rules committee meetings.
+ Consider the potential cost savings and efficiency gains associated with digital o hybrid models.
* Assess the feasibility of incorporating multimedia enhancements, such as video explanations
and interactive diagrams, to improve rules comprehension.

publications process).
The NFHS iz currently developing mare technalogy-based rules access methods and bearning

oppoartunities.

2027-2029:

{ Based on recommendations for refinements to the rules-making process, the MFHS will roll out
improvements alongside learning oppartunities for stakehalders.

The NFHS wall continue collecting feedback from stakeholders through reqular review cycles
to assess ongoing eficiency in the development process, stakeholder satisfaction, and
adaptability to emerging technolagies.

The MFHS will achieve a more efficient, transparent and accessible rule-making process that
enhances stakeholder satisfaction, reduces costs, and positions the arganization as a leader

in innowvation and equity in high school athletics.

(14) (15)
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Service Initiatives for the Membership

Rationale: The NFHS is committed to expanding its role, reputation and influence nationwide as the

national leader for educatiobased athletic and performing arts programs. In a multitude of settings and
through numerous service capacities, the NFHS advocates for, and educates about the significance of
scholastic programs and the need to support them in conjunction with state associations. The NFHS will
continue to support states in addressing challenges, invest in the development of resources, seek
collaborative relationships, pursue new learning and facilitate fresh and relevant programs that engage,
educate and empower the people serving state associations and NFHS activities.

Initiatives/Actions:
National Engagement Survey for the Membership
Completion of next iteration of the NFHS Strategic Plan A 5
[ 2YLX SGAz2y 2F GKS a/1asS F2NI{0F0GS ' 23a20AF0A2yaté
Explore potential for a research intern at the NFHS office in Indianapolis
Develop a Resource Library A )
| NBFGS YdzZ GALIX S abcCl { mnmé fSENYyAYy3IT 2LILI2NIdzyAldASa
and athletic directors
Standardization and streamlining of communication strategies to the membership
Expand resources and programming to facilitate state association awareness of legislativ




Thank You!

Dr. Karissa Niehoff, Chief Executive Officer
Davis Whitfield, Chief Operating Officer

National Federation of State High School Associations
NFHS.orgPhone #317.822.5758 Email: dwhitfield @nfhs.org
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For CommissionVote

Action ltems

Approval of Agenda (DB pg.5)
Approval of the 2024 Minutes (DB pg. /)

2024 ABM Minutes






lcebreaker

Commissioner Chad Delbridge (WY)
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About NMFA

The National Military Family Association (NMFA) is the
leading 501(c)(3) nonprofit dedicated to serving all military
families. Since 1969, NMFA has worked with families to
identify and solve the unique challenges of military life.




Who We Serve

Military families serve, too. NMFA is honored to strengthen
the families of service members, veterans, retired,
wounded, or fallen members of the Army, Marine Corps,
Navy, Air Force, Space Force, Coast Guard, and
Commissioned Corps of the USPHS and NOAA.



Our History of Advocacy

NMFA works with elected leaders and policy makers at all
levels to support military families' quality of life, financial
security, and welbeing. Ourcurrent leqgislative priorities
address key issues including spouse employment,
childcare, food insecurity, and TRICARE.

We call for solutions military families tell us they need, and
they join us to share their stories on Capitol Hill, in digital
campaigns that span the globe, and even at the local Ievel

to make sure our military families stay strong. :



https://www.militaryfamily.org/wp-content/uploads/119th_Congress-Priorities-Visual-Two-Pager.pdf

Research & Insights

NMFA's Research and Insights work stands alone in
the military community for its commitment to
humancentered research initiatives that generate
actionable insights for understanding and improving
the financial security and webeing of military
families.

A 2024 Military Teen Experience Survey

A Family Voices, Future Choic&se Influence of
Military Families on Service Posterity



https://www.militaryfamily.org/wp-content/uploads/WEB-MTES-2024.pdf
https://www.militaryfamily.org/wp-content/uploads/WEB-MTES-2024.pdf
https://www.deloitte.com/us/en/insights/industry/government-public-sector-services/military-family-service-propensity.html
https://www.deloitte.com/us/en/insights/industry/government-public-sector-services/military-family-service-propensity.html

Our Programs

A Operation Purpl® Progranserved 3500+ military
connected kids this summer

A Operation Purple Campelcomes militaryconnected kids
to camps at locations around the country and welcomed
its 70,000th camper this summer

A Operation Purple Summer Challertyéngs the magic of
campto thousands of militaryconnectedkidsaround the
world every year

A Military Teen Programgrovide direct support, leadership
opportunities, and community to all military teens
through Bloom1 Empowering theMlilitary Teenand our
Outdoor Leaders and Military Teen Leaders initiatives.

A Joanne Holbrook Military Spouse Scholarship Program
supports military spouses' career development and
invests in the financial security of the whole family.



https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/operation-purple-camp/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/operation-purple-camp/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/operation-purple-camp/operation-purple-summer-challenge/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/operation-purple-camp/operation-purple-summer-challenge/
https://www.bloommilitaryteens.org/
https://www.bloommilitaryteens.org/
https://www.bloommilitaryteens.org/
https://www.bloommilitaryteens.org/
https://www.militaryfamily.org/state-of-the-military-family-programs/spouses-scholarships/
https://www.militaryfamily.org/state-of-the-military-family-programs/spouses-scholarships/
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Executive Committee Report

Commissioner Ernise Singleton (LA)
Commission Chair
DB pg. 21



“

Executive Director Report

LindseyDablow
DB pg. 47



Vice Chalir Report

Commissioner Daron Korte (MN)

DB pg. 57
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General Counsel Report

Embry Merritt Womack Nance PLLC
Samantha Nance and Darren Embry

DB pg. 59



General Counsel

n Outside Counselis retained to provideguidance for the Commission andits
Committees with respect to legal issues,related to their dutiesand
responsibilities under MIC3terms, andits by-laws andrules.

n Actively participating in bothdispute resolution and litigation matters related
to enforcementof the Compact provisions and rules, Counsel also advises
the Commission on issues pertainingo investigation, compliance, and
enforcement responsibilities.

n Note: For memberstate legal assistance requests, contactinterim Executive
Director LindseyDablow (See Plicy #3-2017 Accessing Legal Counsel



Member State Responsibilities

Mission-Centered Leadership Case Resolution Process
V Member State Representation
State Compact Compliance V Coordinating with State Councill
V Commission Policies
(1 Code of Conduct Community Outreach
i Conflict of Interest V Training - |
U State Coordination Policy V Month of the Military Child

U Resolving Compliance Issues  V Engaging Stakeholders

State Council Coordination
V Annual State Council Meetings VAnnual Dues |
V Maintaining Council Membership Y End-of-Year Reporting



Missiony Centered Leadership

Interstate Compact on Educational Opportunity for Military Children
Article | Purpose
It is the purpose of this compact to remove barriers to educational
success imposed on children of military families because of frequent
moves and deployment of their parents.
Mission
A Through the Interstate Compact, MIC3 addresses key educational transition issues encountered
by children of military families.

Vision

A Successful Educational Transitions
Values

A Doing the right thing for children

A Resolving issues fairly

A Respect for all

A Transparency in all we do
A Committed to making a difference

: - .
- -
2




Highlights

Legal Advisories: U Compliance communications, analysis, and
A 01-2025 ExOfficio Conflict of Interest on the t2GGY!l qqYWiedqRGH WG VG
authorities:

Finance Committee

A 02-2025 Flexibility and Waiver of Graduation
Requirements

Advised on legal matters involving:

A Filling of vacancies of Commissioner roles

and state councils
A Requesting timely state council meetings
and offering technical support

A Policies (Conflict of Interest, Code of A Completion of state reporting requirements
Conduct, and Compliance Fee Assessment) as required by Commission policy.

A Drafting a Proposed Rule regarding the Dues i  Advised on general legal matters regarding state
Formula statutes, records requests, and one LEA

Compliance communications, analysis, and compliance case.

l 2GGY!l qUWagYWiedqRGOIWWIWXGHI!I W q¢ qlt Kk We GGYRUqgqRUN LW
authorities

DB pg. 61, 65



10 Minute Recess




——

Standing Committee Reports

——



MILITARY INTERSTATE
CHILDREN'S COMPACT
COMMISSION

MIC3

Compliance
Committee Report

Commissioner Steven P. Bullard (KY)
Committee Chair

DB pg. 69



Committee Members

A Steven Bullard (KYyChair As Y6 ULWf KOWmBL? Y Uk Llu ¢

A Daniel Dunham (VA) A Mike Price (MI)

A Brooke Huntington (IN) A Douglas Ragland (AL)
A Will Jones (OK) A Ray Shaw (MT)

A Laura Kacer (IA) A Shelley Joan Weiss (WI)

A Brooke Blaalid, BSF (Enfficio Member)




Compliance Compact Rules

Chapter 700 T OVERSIGHT, ENFORCEMENT, AND DISPUTE RESOLUTION

C SEC. 7.101 Informal Communication to Resolve Disputes or Controversies
C SEC. 7.102 Formal Resolution of Disputes and Controversies
A Mediation and arbitration
C SEC. 7.103 Enforcement Actions Against a Defaulting State
A Damages
A Remedial training and technical assistance
A Suspension and termination of membership in the compact.
C SEC. 7.104 Judicial Enforcement
C SEC. 7.105 Escalation and Reporting of Disputes
Former Policy: 1-2019 Resolving Compliance Issues

Chapter 800 T STATE COORDINATION

C SEC. 8.101 Coordination Between States and Commission
Former Policy: 1-2017 State Coordination Policy

Compact Rules



State Compliance and Coordinatio
FY 2025

(July Bt, 2024 June 3@, 2025)

The infographic is a simple monitoring tool, not
an evaluation criterion.

Ec HSG Wt GYt Wl G It 1JUq
rings are colorcoded to a specific event. If the
color on the spoke matches the event, the state
IS In compliance.

After the June 30th deadline, if a spoke remains
ms 6 RaIIAWa 6 U LWa6 ¢ q R a lJ

. Paid Annual Dues . Commissioner Appointment
Submitted End-of-Year Report Eﬂﬂ Extension As of October 17, 2025
. S - 5
‘ Held a State Council Meeting Cverdue
ssiis Submitted Conflict of Interest D B pg . 73

& Code of Conduct Forms



Commissioner Vacancies

A Since the 2024 ABM, five (5) States appointed Commissioners:
0 Nebraska
o New Hampshire
0 New Jersey
0 Pennsylvania
o Vermont

A No State currently has a Commissioner vacancy

Acllc¢cl huec!l quUl t WEYUqRU2 It WaYWs YI t Ws Ra 6 L
Boards & Commission Office to obtain appointments when necessary



FY2025 State Council Meetings

(As of October 17, 2025)

A 47/51 (92%) states held a single meeting before the Junet3@eadline.
0 Meeting the minimum required under Compact Rules, Ch. 800
0 Increased from 86% in FY2024

A 2 States appointed Commissioners during FY2025
A 3 States appointed Commissioners during FY 2026
A 4 States requested and were granted extensions
A 62 Total meetings were held in FY2025

Compact Rules, Chapter 800 1 State Coordination, SEC. 8.101 Coordination Between States and Commission
(2) Each Commissioner shall be given a period of one (1) year from the date of their initial appointment to establish and
staff their State Council if one is not already in place at the time of their appointment.



State EndOf-Year Reports

Total Reports Recelived:

Total Reports 18 47 51 45 50 50
Percentage (51) 35.5% 92.2% 100% 88.2% 98% 98%

A Reports received by the June 30 deadline: 41 states (80%)
A Reports received after the deadline: 9 states (18%)
A Samples available on the Commissioner page of mic3.net

A Online Endof-Year Report Form (2021 ABM; Amended 2024 ABM)

*Compact Rules, Chapter 800 wState Coordination, SEC. 8.101 Coordination Between States and Commission



FY 2026

(July 1, 2025June 30, 2026)

Held a State Council Meeting

As of October 17, 2025




2023-2025 Strategic Plan
Goal 1: Culture

Strategy 1.Create a collaborative and supportive environment that fosters and
promotes stakeholder engagement.

Strategy 5:Ensure Commissioners and State Council members have a clear
understanding oftheir obligations, roles, and responsibilities to meet the
mission.

Goal 2: Fidelity

Strategy 3:Ensure Commission guidelines communicate expectations, support
current processes, and compliance.



Goal 1: Culture
Annual Compliance Initiatives

A Communicate compliance expectations and highlight states that are meeting those expectations.

A Endof-Year Report amended to accommodate requirements outlined in Compact statute and Compact Rules;

2025 Endof-Year Report Data Summary

A 202100YGUT WecUI WGe HIRY 611 Waqd JWwEgqcec qlW9 YGGUGReUHIWE UI
Communicate how the National Office can support and assist states with compliance, including state council
meetings.
Define and communicate the responsibilities of state councils.

o Provided by the Executive Director during the onboarding process
Annual Reporting Deadline Reminders (Commission Newsletter and Memos)
Define and communicate minimum expectations for commissioner participation and engagement at the Annual
Business Meeting and Standing Committee meetings. [Annually in October]
Developed the Compact Rules Compliance Process to clarify Compact Rules

o DoDe o I

Completed in 2025 - N o o o
A AD2Rt Ul Wb DWHEqe qlWOYAGGIRecURIDWEUT WOYYI T RUCqRYUwWRUT
A Reviewed the Good, Better, Best document



Annual Reporting

Compact Statute, Article X: Powers and Duties of the Interstate
D. To enforce compliance with the compact provisions, the rules promulgated by the Interstate Commission, and
the bylaws.
P. To coordinate education, training and public awareness regarding the compact, its implementation and operation
for officials and parents.
T.To provide for the uniform collection and sharing of information between and among member states, schools anc
military families under this compact.

Compact Rules, Chapter 800 T State Coordination
8.101 Coordination Between States and Commission
(c) Annual reporting by Commissioners
(1) No later thanJune 30 of each calendar year, each Member State, acting through its Commissioner or other
representative, shall submit the following information to the Executive Director or the Chair of the Executive
Committee:
I. A current State Council membership roster, including contact information for each council member;
il. Contact information for two distinct points of contact for the State (i.e., Compact Commissioner,
Military Family Education Liaison, State Department of Education, etc.);
li. A summary of the accomplishments, activities, presentations, or other actions undertaken by the State
Council during the preceding year; and
Iv. Any other information which the Executive Committee may require.



Endof-Year Report

Fields

A First Name

A Last Name

A 1 am the Compact Commissioner for-

A NGUWGIKGHWYI t 6RGUWYnNnWaq6 W qcqllkt W~f 90oWHY2UHRGWHY Ut Rt qt

A Two points of contact for issues related to the Compact in my state are

A Cases and inquiries received at the Commissioner level which required statkevel assistance.

A Training and education on the Compact organized by the Commissioner and state council members provided
within the state to stakeholders such as districts, schools, military parents, state personnel, and other community
organizations.

A Distribution of Compact information organized by the Commissioner and state council members to stakeholders
and supporting organizations within the state.

A State-level briefs, communications, and presentations coordinated by the Commissioner and state council
members.

A Provide other Compactrelated actions undertaken by the Commissioner and state council members.

The original report fields are highlighted. The five revised fields are required data points under the Compact statute an
Compact Rules.



Goal 2: Fidelity

Annual Compliance Initiatives

To Po Po Po o o I

Ensure timely Commissioner appointments and holding state council meetings through Chair Message, ED Updates,
Newsletters, and Committee/National Office staff outreach efforts

Decrease in time between Commissioner vacancies

Highlighted in the Annual Report member states that are current on annual dues and Commission documents, i.e. Cot
of Conduct, Conflict of Interest, Annual Dues, & State Council Meeting Agenda and Minutes

Annual Reporting Deadline Reminders (Commission Newsletter and Memos)

Reminders provided to Members at the Standing Committee meetings

Review policies to ensure they align with the Compact statute, Rules, and Bgws.

Developed the Public Comment Process graphic

In collaboration with the Rules Committee, amended the Case Resolution Process graphic

Completed 2025

o o T

Aligned CoC andColreporting deadline with annual endof-year deadline and collaborated with General Counsel to
develop Commission behavior guidelines and process for notification of state appointing authority

In collaboration with the Finance & Executive Committees, developed the Compliance Fee Assessment Policy (DB p.
Developed the Race to the Finish infographic

In collaboration with General Counsel, support states to maintain compliance and Compact reporting requirements



For Commission Vote

Amended Policy: 2-2017 Code of Conduct

Approved: Compliance CommitteeT July 8, 2025
Executive CommitteeTt July 17, 2025

Amended Policy: 2-2019 Conflict of Interest

Approved: Compliance CommitteeT July 8, 2025
Executive Committeet July 17, 2025



For Commission Vote

Policy: 1-2025 Compliance Fee Assessment

Compliance referred to the Finance Committee for review March 11, 2025
Approved: Finance Committeer May 28, 2025

Compliance Committee 1 July 8, 2025
Executive Committeet July 17, 2025



MILITARY INTERSTATE
CHILDREN'S COMPACT
COMMISSION

MIC3

Finance
Committee
Report

Commissioner Greg Lynch (WA)
Treasurer and Committee Chair

DB pg.101




Finance Committee Members

A Greg Lynch (WA)* A Deanna McLaughlin (TN)

A Dale Brungardt (KS) A J. Clarke Orzalli (MA)

A Brian Halstead (NE) A Nick Sojka (NC)

A Brian Henry (MO) A Kyle Fairbairn (MISA) E®fficio
A Debra Jackson (NY) A Davis Whitfield (NFHS) Exfficio
A Rosemarie Kraeger (RI) “Treasurer and Committee Chair

Strategic Plan Goal #2: Fidelity: Maintaining the integrity of the Compact, the intent,
purpose and meaning, is of the utmost importance to the Commission.
a. Goal Statement. The Commission will maintain the integrity of the Compact
through accountability, consistency, and best practices.
b. Strategy: Ensure our revenue and resources support our initiatives; ensure
we have the tools needed to support the Commission.




Fiscal Accountability Relevant Policies

A Council of State A #1-2014: Travel and
Governments (CSG) affiliate Reimbursement Guidelines
A Administrative Support: A #1-2017: Finance
Legal, Human Resources, A #2-2020: Investment
Accounting, Policy, A #3-2020: Reserve Fund
Communications, IT and

Facllities.
A Annual audit

Policy Guide



Vanguard Investments

FY 20182025
VANGUARD INVESTMENT HISTORICAL REPORT

Jume 30, 2018 June 30, 2019 June 30, 2030 June 30, 2031 Jume 30, D0EE June 30, I0EFI June 30, 2024 June 30, 2025

Short-Term Investment $ 136585 | % 1076 | F  1TEO008|F MOTO2) S 197612 )% 2007 M28201 % 262,108
Stock Market Value 240383 | § 1472 | §F 256674 |3 0445 )% MO8 F MTHAES | § 4280401 % 432504
- R FTECTT N JTe0dE | § 0 400207 [ § 434683 | % SHI14T | 480700 | F 548199 | 5 640860 | §F  T14,TO7
Gains ] 29,948 | § 59,207 | § B4,683 |§ 201147 |§ 139793 [§ 198199 | § 200,860 | § 364,707

% 8.6% 16.9% 24.2% 57.5% 39.9% 56.6% 83.1% 104, 2%

Stocks 63% g% 55 62% el 63% 67% 1%

Bonds IT% 5% 41% 8% A% 3% 33% 3%

0 0 0] 0 0] 0] 0 0]

Other 0 0 0 0 0 1] 0 0
3,784 | § 4448 | § 4,349 | § 3755 ] % 3992 % 5408 | 4,292 | % 8,297

;] = 3 = ;] = ¥ = ;] = ¥ = ;] = ¥ =

U2-2020 Investrient Palicy: Fund expenditures - Each yaar, the Finance Committes will reviews the partfalio and make a recommendation to the Exscutive
iCarmittes | EXCOM ). The daollar amaunt and tamang of any dEtributianis) fram the Fund wall be left up to the EXCOM baied on recommendations fram the
Finance Committss and the Executive Director. The EXCOM, an behalf of the Interstate Commission, is authorized o withdraw up 1o 5% of the total marks
walue of the Fund annually (market value o be determined & of the last business day of the preceding year] for the arganizations operating purpases, o

include replenishment of the Operating Reserve Fund balance
DB pg. 127



FY2025 Dues, Budget, and Audit

A Dues: $655,952
U 100% collected

A Budget: $918,312
U Spent: $769,456 (84%)

A Audit: Completed, No Findings

DB pg. 102, 106



FY2026 Dues and Budget

As of September 30, 2025

A Annual Dues: $656,014 (64%)
U Collected: $399,887 (61%)
0 Remaining (18): AL, AK, AR, CA, CO, DC, ME,
MD, MA, NV, NM, ND, OH, PA, RI, TN, TX, UT
(Deadline: June 30, 2026)

A Annual Budget: $945,897
U Actual: $188,537.70 (20%) (FY2026 Q1)



Appropriatio
Tatal ms SMiDep Budget Spent %
545,967 $1,019,187 178l 5 074,232 [
S&ED 320 £ GEE016 1.15 S 45897 | & 81,175 8 5%
Maring Space [Coast |AMMAFC Apprapriatio
ey Mavy A Air Farce |Force |Guard |G Taotal 1] SWiDap [ Budgat Spant %
by P, 364 | 134,310 | 45 33 129,726 hEd TR 570 506 / § B55,851 1150 55915312 | § TE9456 | 5318%
288,384 | 134 210 | 45331 149,726 aGd TR 570, 506 -3 .2% £ 655951 195 SE21,052 | § 714207 | BTO%
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Dues Revenue: Planning Considerations

State dues provides 99% of MIC3 revenue

MIC3 does not have taxing authority

Inflation must be accounted for

Student enrollment is subject to significant fluctuation

State fiscal processes & Commissioner involvement is variable
Plan for 2- 3 years to discuss dues increases with appropriate
details

Commissioner planning times for a dues increase are very
different

2024 ABM Poll results: almost 80% supported an increase (the

Ny



Mission, Vision, Values

OUR MISSION OUR VALUES
Through the Interstate Compact, - Doing the right thing for children
MIC3 addresses key educational . Resolving issues fairly

transition issues encountered by
children of military families.

- j\[\f

MISSION ) visioN ( VALUES

- Respect for all
- Transparency in all we do

- Committed to making a
difference

OUR VISION

Successful Educational Transitions
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Member State Benefits

National Office and Administration

State Compact Program Administration and Support
Technical and Legal Advisement

Advocacy and Education

Advertising and Promotion

Benefits One-Pager

Annual Business MeetingliTravel Expenses



MIC3 FiveYear Fiscal Planning Timeline
FY 20242027

Sep Oct Nov

ABM 2024 NM
Dues Proposal #2

Vote FY 2026 Budget

Crafting a Multi-Year Budget Development Plan I

Soliciting Feedback

FY

s | Dues

Continuing to Explore Cost Savings Initiatives | ABM 2025 IN P ro p O S a I
I Soliciting Feedback l Decision I n c r e a S e #2

Y Effective
FY 2027

cy
2025

cy
2026

Oct
ABM 2026
l Continuing to Explore Cost Savings Initiatives ' Dues Change $1.78 |—-I
Vote FY 2028 Budget

FY

2028

cy

Oct
Continuing to Explore Cost Savings Initiatives l 2B 2027
Vote FY 2029 Budget




Dues Increase Communications Timeline

2024
U Tier Group Meetings: June 2024 Agenda IterRinance Budget, Dues, and Reserve Policy
U 2024 Annual Business Meeting Finance Committee Presentation and Survey
U Proposed Dues Increase Toolkit released on November 25, 2025
U Finance Committee Memo on Proposed Dues Increase Toolkit
A Memo Distributed: November 27, 2024 (Notopeners on December 4, 2024)
A Reminder Memo Distributed: January 21, 2025 (Neopeners on February 3, 2025)
2025
U Proposed Rules and Amendments: 3@ay Commission Comment Period
A Commission Comment period began on June 17, 2025, and concluded on July 17, 2025
A Memo Distributed: June 17, 2025, (Nowopeners on June 18, 2025)
A Reminder Memo Distributed: July 14, 2025 (Neapeners on July 16, 2025)
U Tier Group Meetings: July 2025 Agenda Iteririnance: Dues Increase
U 2025 ABM Proposed Dues Increase Webinars i1 N &
A Four webinar dates and times were offered to the Commission N




Exploring Alternative Revenue Sources

Slide Initially Presented
During Fall 2024 ABM
Albuquerque, New Mexico

Fees for service T Exporting enhanced
MIC3 training to primary and secondary
stakeholders

Compliance fee reimbursements +




MIC3 Inflation & Dues Increases 202-72031

Inflation

35.3% |

MIC3 Initial Dues
$1.00

MIC3 1%t Dues Increase
$1.15

MIC3 2" Proposed Dues Increase

$1.78 —

By FY 27
One Dues
Increase
In Almost
Two Decades

Next MIC3 #3 Proposed Dues Adjustment
FY 32




FY 23 Federdimpact Aid

.
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$71,590,224.0

Department of Defense
Education Activity (DODEA)
Grants FY 2124

LAy

el ; L;\}\;AIE‘;HE(%“NI
$22,800,000.00 i TS

Slide From The MIC3 WA |, e
State Council Meeting T ]
14 Oct 2025
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MIC3 Five Year Budget Planning

Pre-Landing Checklisit
FY 24- ABM 20238 Daues] hwkesse | ihnumdl

FY 24- Tier Group Meetings
FY Z5- ABM 2024} i tes] erease | ionwmdl
FY 25- Tier Group Meetings
FY 2t5- ABM 2025 Muas| inorease\Wate

#3 Potential Dues Increase
Discussion FY 32-36
Begins




MILITARY INTERSTATE
CHILDREN'S COMPACT
COMMISSION

barriers to educational success
iImposed upon children of federal
uniformed families because of -
frequent moves and
deployment of parents




For Commission Vote

Amended Rule: SEC. 2.103 Dues Formula

Summary
Chapter 200wGeneral Provisions, SEC. 1.103 Dues Formukaas been
amended to introduce several key changes to the dues structure.
Beginning In fiscal year (FY) 2027, the annual dues per military
dependent residing in the state will increase from $1.15 to $1.78, with a
new minimum threshold of $4,000 and elimination of the previous
maximum threshold. Starting in FY2028, dues would automatically rise
by 4% each year. Additionally, the Finance Committee will conduct a
review of the base dues calculation formula at least every three years to
ensure its continued relevance and accuracy.

DB pg. 98



For Commission Vote

FY2027 Dues

DUES PROJECTIONS FYaT-11
Basad on USD:D Dula from Decembar 2034
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For Commission Vote

FY2027 Proposed Budget

A FY2027: $974,232
A FY2026: $945,897
A FY2025: $918,312
A FY2024: $821,052
A FY2023: $727,000
A FY2022: $731,900
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