
2025 Annual Business Meeting
Thursday, October 23

8:00 AM - 5:00 PM ET



Housekeeping
V This meeting is beingrecorded.
V To reduce noise, mute your mic
V ÅŸĤĲƖƣќƚШRules of Order

o To be recognized, raise your hand or stand
o When recognized by the  Chair, ƚƣċƣĲШљŉŔƖƚƣШand 

last name, state or  organizationЮњ
     i.e., John Smith (Alaska) or Mary Jones(NMFA)



Housekeeping

V Presentations will be posted on the 2025 ABM 
page of mic3.net

V Docket Book page reference notated in white 
ыŔЮĲЮШљ?7Шpg.ΡњьШŸŰslides

Wi-Fi Username: NCAA Guest 
Wi-Fi Password: Association1906



Call to Order



иAlpha by state, ex-officio members
иÖŰůƨƣĲШƣŸШƖĲƚƓŸŰĬШљőĲƖĲњ or љƓƖĲƚĲŰƣњ

  

Roll Call



Ernise Singleton, Ph.D.
Commission Chair 
Louisiana

Welcome Message



Welcome
New Commissioners
и Jeff Havers (NJ)
и Lisa Helme (VT)
и Joseph Hood (DC)
и Kyle Repucci (NH)
и Kenneth Schmid (PA)

New Ex-officio
ÅBrooke Blaalid (BSF)
ÅAmse Heck (MCEC)

Proxies
ÅKellylynn Charles (Nevada)
ÅAmi Huff (Nebraska)
ÅRobert Mellace (West Virginia)
ÅMontina Romero (Colorado)
ÅAmber Vizard (Connecticut)



Years of Service Awards

Five Years

ÅDianna Ganote (DoD)

ÅMichael Price (MI)

ÅNickolas Sojka Jr. (NC)

Ten Years

ÅDebra Jackson (NY)

ÅDaron Korte (MN)

ÅBrian Henry (MO)

Fifteen Years

ÅDeanna McLaughlin (TN)

ÅRosemarie Kraeger (RI)

ÅShelley Joan Weiss (WI)



Honoring Commissioner Kathleen Murphy (NH)

In loving memory of 
Kathleen Murphy
December 30, 1946 у 

August 26, 2025

ð



Ernise Singleton, Ph.D.
Commission Chair 
Louisiana

Welcome Message



Ex-Officio Report

Davis Whitfield
Chief Operating Officer
National Federation of State 
High School Associations



National Federation of 
State High School 

Associations (NFHS)
Dr. Karissa Niehoff, Chief Executive Officer

Davis Whitfield, Chief Operating Officer

MIC3 Presentation

ABM Update

October 2025



Ways the NFHS Can Help



Mental Health and Well-Being Support

ÅWhat: Military children often face unique stressors due to family 
deployments or relocations. NFHS can provide resources or programs 
that focus on mental health, social-emotional learning, and resilience-
building. 

ÅHow We Can Help
Å#WeSeeYou Campaign 

ÅCrisis Text Line ς bCI{ ǇǊƻƳƻǘŜǎ ǘƘŜ ƪŜȅǿƻǊŘ ά{IL9[5έ ŦƻǊ ǎǘǳŘŜƴǘǎ ǘƻ ǘŜȄǘ 
CTL (741741) in case of a crisis.

ÅNFHS Learn ς Student Mental Health and Suicide Prevention Course

https://weseeyou.community/
https://weseeyou.community/
https://www.nfhs.org/articles/nfhs-partners-with-crisis-text-line-to-support-teens-mental-health/
https://www.nfhs.org/articles/nfhs-partners-with-crisis-text-line-to-support-teens-mental-health/
https://nfhslearn.com/courses/student-mental-health-and-suicide-prevention


Access to Performing Arts Programs

ÅWhat: Military families often move to new school districts where their 
children may want to continue participating in performing arts. The 
NFHS promotes access to arts education and resources for students in 
transition.

ÅHow We Can Help
ÅNFHS Arts Advocacy Page
ÅCareers in Performing Arts that Students can Explore

ÅHelp students find state performing arts organizations that collaborate and work with 
the NFHS

https://artsadvocacy.nfhs.org/
https://artsadvocacy.nfhs.org/


Things to Consider

ÅDo you have a state association representative on your state 
council?

ÅDo you have periodic contact with your state association 
representative?
ÅExample: Georgia had Dr. Robin Hines, Georgia High School Association



vǳŜǎǘƛƻƴǎ ǘƻ !ǎƪΧΦ
ÅAre you interested in participating in interscholastic sports?

ÅAre you academically eligible based on (current and future) state 
association eligibility requirements?

ÅAre you eligible based on attendance?

ÅAre you attending the school in your area of residence?
ÅWaiver?

ÅAre you living with your legal custodian?

ÅIs your pre-participation physical up to date?

Contact your State Association Office when questions arise!



MISCELLANEOUS

ÅMilitary ς MIC3
ÅThank you!

ÅHigh School AD

ÅState Association Office

18



Dr. Karissa Niehoff
Chief Executive Officer
National Federation of State 
High School Associations

Keynote Speaker



Welcome to Indianapolis! Sportsville, USA

ÅThe Events
ÅIndianapolis 500, Super Bowl XLVI, CFB Playoff National Championship, entire 2020 NCAA 
aŜƴΩǎ aŀǊŎƘ aŀŘƴŜǎǎΣ ¦Φ{Φ hƭȅƳǇƛŎ ¢ŜŀƳ ¢Ǌƛŀƭǎ ς Swimming, NBA and WNBA All-Star 
²ŜŜƪŜƴŘǎΣ bC[ {ŎƻǳǘƛƴƎ /ƻƳōƛƴŜΣ .ƛƎ ¢Ŝƴ /ƻƴŦŜǊŜƴŎŜ /ƘŀƳǇƛƻƴǎƘƛǇǎ όCƻƻǘōŀƭƭΣ aŜƴΩǎ ŀƴŘ 
²ƻƳŜƴΩǎ .ŀǎƪŜǘōŀƭƭ ¢ƻǳǊƴŀƳŜƴǘǎύΣ b/!! Cƛƴŀƭ CƻǳǊǎ όaŜƴΩǎ ŀƴŘ ²ƻƳŜƴΩǎύΣ ŀƴŘ ƳǳŎƘ ƳƻǊŜ

ÅThe Teams
ÅColts, Pacers, Fever, Indians, Indy Eleven, Indy Fuel, Indy Ignite

ÅThe Organizations
ÅNCAA, NFHS, NIAAA, USA Football, USA Diving, USA Track and Field, USA Gymnastics, Horizon 

League

www.nfhs.org



Things To Do In Indy!

ÅThe Canal / White River State Park

ÅIndianapolis Zoo

ÅEat 
ÅThe Eagle
ÅIŀǊǊȅ ϧ LȊȊȅΩǎ κ {ǘΦ 9ƭƳƻΩǎ
ÅCafé Patachou

ÅMuseums
ÅIndianapolis Motor Speedway Museum
Å/ƘƛƭŘǊŜƴΩǎ aǳǎŜǳƳ ƻŦ LƴŘȅ
ÅThe Eiteljorg Museum
ÅIndiana State Museum

ÅEnjoy!

www.nfhs.org



About the NFHS



National Federation of 
State High School Associations (NFHS)
ÅNFHS (located in Indianapolis, IN ς Est. 1920):
ÅNational leader and advocate for 

high school athletics and 
performing arts programs.
ÅServes 51 state associations, 19,983 

high schools and 15.2 million student 
participants.
ÅWrites playing rules for 19 high school 

sports for boys and girls.
ÅOffers online education courses for high school coaches, 

officials, parents, students and others.
ÅEnsures that students have opportunity to enjoy healthy participation, achievement 

and good sportsmanship in education-based athletics.

www.nfhs.org



NFHS ς Mission and Vision
ÅMISSION
ÅThe National Federation of State High School Associations (NFHS) serves 

its members by providing leadership for the administration of education-
based high school athletics and activities through the writing of playing 
rules that emphasize health and safety, educational programs that 
develop leaders, and administrative support to increase participation 
opportunities and promote sportsmanship.

ÅVISION
ÅThe National Federation of State High School Associations (NFHS) is the 

national leader for education-based high school athletics and activities, 
ǿƘƛŎƘ ǇǊŜǇŀǊŜ ǘƻƳƻǊǊƻǿΩǎ ƭŜŀŘŜǊǎ ŦƻǊ ǘƘŜ ƴŜȄǘ ƭŜǾŜƭ ƻŦ ƭƛŦŜ through 
innovative programs, healthy participation, achievement, and 
development of positive relationships



NFHS Board of Directors (2025-26)

Davis Whitfield
Chief Operating 

Officer

Doug Ute
Section 2

Ohio

Stephanie Hauser
Section 4
Wisconsin

Jeff Collins
Section 1

New Hampshire

Erich Martens
Section 5

Minnesota

Ron Nocetti*
Section 7
California
*President

Lance Taylor*
Section 6
Arkansas

*President-Elect

Eddie Bonine
Section 3
Louisiana

5Ω²ŀȅƴŜ .ŀǘŜǎ
Sections 1 & 4

Illinois
At-Large

Tommy Cox
Sections 3 & 7

Hawaii
At-Large

Michael Sye
Sections 2 & 6

Maryland
At-Large

Billy Strickland
Section 8
Alaska

Karissa Niehoff
Chief Executive 

Officer

Jennifer Kubista
Sections 5 & 8

Oregon
At-Large



NFHS Board of Directors:
Board Priorities

2025-26 Academic Year



1. The NFHS Board of Directors will work with NFHS staff and NFHS 
membership to acquire research, further develop resources and 
establish implementation strategies for two significant initiatives: 

άCase for Education-.ŀǎŜŘ !ǘƘƭŜǘƛŎ ŀƴŘ !ŎǘƛǾƛǘƛŜǎέ ς Resources to include research-based advocacy 
materials outlining the academic, social, emotional, and physical benefits of student participation.

ά±ŀƭǳŜ ƻŦ {ǘŀǘŜ IƛƎƘ {ŎƘƻƻƭ !ǎǎƻŎƛŀǘƛƻƴǎέ ς Resources will describe the critical role of state 
ŀǎǎƻŎƛŀǘƛƻƴǎ ƛƴ ǎǳǇǇƻǊǘƛƴƎ ŀƴŘ ƎƻǾŜǊƴƛƴƎ ƘƛƎƘ ǎŎƘƻƻƭ ŀŎǘƛǾƛǘƛŜǎΤ ǎƘƻǿŎŀǎŜ ǘƘŜ ŀǎǎƻŎƛŀǘƛƻƴǎΩ ƛƳǇŀŎǘ ƻƴ 
policy development, professional development and resource allocation; and highlight the economic, 
cultural and community benefits of high school athletics and arts programs.

Board Priorities ς 2025-26



2.  The NFHS Board of Directors will collaborate with NFHS staff and 
NFHS  membership to develop resources that foster student leadership, 
promote physical health, raise awareness of mental and emotional 
wellness issues, and capture student voice relative to NFHS 
initiatives. Resources may include: NFHS Learning Center courses, 
enhanced student leadership experiences (state and NSLS), 
engagement of the National Student Advisory Council, national 
campaigns with toolkits for state associations, and extensive 
educational messaging through national PSAs and social media 
platforms.

Board Priorities ς 2025-26



3.  The NFHS Board of Directors will work with NFHS staff and the NFHS 
membership to expand the NFHS role as a collaborative entity and a 
connector for state associations through surveying membership needs 
and aspirations, improving the NFHS technology platforms and services 
in alignment with membership needs, and expanding opportunities for 
membership to connect both digitally and in-person.

Board Priorities ς 2025-26



4.  The NFHS Board of Directors will support the efforts to improve the 
ability of the NFHS to execute data solicitation, management and 
analysis. Efforts include engaging outside research expertise, 
establishing standardized data protocols and policies, supporting the 
long-term work needed to build a centralized data management 
system, and supporting educational experiences for staff and 
membership.

Board Priorities ς 2025-26



5. The NFHS Board of Directors will collaborate with NFHS staff and 
NFHS membership to evaluate the current rules-making processes and 
delivery platforms; determining if the processes are best aligned with 
both the NFHS and membership needs. Issues to be considered may 
include technology improvements, consistency of practices across rules 
committees, communication methods, and the fiscal significance of 
rules publications production and sales.

Board Priorities ς 2025-26



6.  The NFHS Board of Directors will support the efforts of the NFHS 
staff to continue to promote the NFHS Network as the best options to 
stream high school athletics and activities for state associations and 
schools. The NFHS will focus on the following: increasing content 
through promotion of the NFHS Network, continued communication 
with state associations regarding the status of the NFHS Network and 
expanding resources for schools and state associations to increase 
engagement in the NFHS Network.

Board Priorities ς 2025-26



NFHS Strategic Plan
2025-2029

















National Student 
Advisory Council 

(NSAC)



Service Initiatives for the Membership
Rationale:  The NFHS is committed to expanding its role, reputation and influence nationwide as the 
national leader for education-based athletic and performing arts programs.  In a multitude of settings and 
through numerous service capacities, the NFHS advocates for, and educates about the significance of 
scholastic programs and the need to support them in conjunction with state associations. The NFHS will 
continue to support states in addressing challenges, invest in the development of resources, seek 
collaborative relationships, pursue new learning and facilitate fresh and relevant programs that engage, 
educate and empower the people serving state associations and NFHS activities.

Initiatives/Actions:
¶ National Engagement Survey for the Membership 
¶ Completion of next iteration of the NFHS Strategic Plan
¶ /ƻƳǇƭŜǘƛƻƴ ƻŦ ǘƘŜ ά/ŀǎŜ ŦƻǊ {ǘŀǘŜ !ǎǎƻŎƛŀǘƛƻƴǎέ 
¶ Explore potential for a research intern at the NFHS office in Indianapolis 
¶ Develop a Resource Library 
¶ /ǊŜŀǘŜ ƳǳƭǘƛǇƭŜ άbCI{ млмέ ƭŜŀǊƴƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ƴŜǿ ŀƴŘ ǾŜǘŜǊŀƴ ǎǘŀǘŜ ŀǎǎƻŎƛŀǘƛƻƴ ǎǘŀŦŦ ƳŜƳōŜǊǎ 

and athletic directors
¶ Standardization and streamlining of communication strategies to the membership
¶ Expand resources and programming to facilitate state association awareness of legislative issues 



National Federation of State High School Associations

@NFHS_org            @NFHS1920

Thank You!

Dr. Karissa Niehoff, Chief Executive Officer
Davis Whitfield, Chief Operating Officer

NFHS.org Phone #317.822.5758     Email: dwhitfield@nfhs.org



Action Items

Approval of Agenda (DB pg.5 )

Approval of the 2024 Minutes (DB pg.7)

For Commission Vote



Public Comment



Icebreaker
Commissioner Chad Delbridge (WY)



Eileen Huck
Acting Director
Government Relations 
National Military Family 
Association

Ex-Officio Report



Meeting the Needs of
 !ƳŜǊƛŎŀΩǎ aƛƭƛǘŀǊȅ CŀƳƛƭƛŜǎ

MIC3 Annual Business Meeting
October 23, 2025



About NMFA

The National Military Family Association (NMFA) is the 

leading 501(c)(3) nonprofit dedicated to serving all military 

families. Since 1969, NMFA has worked with families to 

identify and solve the unique challenges of military life.



Who We Serve 

Military families serve, too. NMFA is honored to strengthen 

the families of service members, veterans, retired, 

wounded, or fallen members of the Army, Marine Corps, 

Navy, Air Force, Space Force, Coast Guard, and 

Commissioned Corps of the USPHS and NOAA.



Our History of Advocacy 

NMFA works with elected leaders and policy makers at all 
levels to support military families' quality of life, financial 
security, and well-being. Our current legislative priorities 
address key issues including spouse employment, 
childcare, food insecurity, and TRICARE.

We call for solutions military families tell us they need, and 
they join us to share their stories on Capitol Hill, in digital 
campaigns that span the globe, and even at the local level 
to make sure our military families stay strong.

https://www.militaryfamily.org/wp-content/uploads/119th_Congress-Priorities-Visual-Two-Pager.pdf


Research & Insights 

NMFA's Research and Insights work stands alone in 
the military community for its commitment to 
human-centered research initiatives that generate 
actionable insights for understanding and improving 
the financial security and well-being of military 
families. 

Å 2024 Military Teen Experience Survey  

Å Family Voices, Future Choices: The Influence of 
Military Families on Service Posterity

https://www.militaryfamily.org/wp-content/uploads/WEB-MTES-2024.pdf
https://www.militaryfamily.org/wp-content/uploads/WEB-MTES-2024.pdf
https://www.deloitte.com/us/en/insights/industry/government-public-sector-services/military-family-service-propensity.html
https://www.deloitte.com/us/en/insights/industry/government-public-sector-services/military-family-service-propensity.html


Our Programs 

ÁOperation Purple® Program served 3500+ military-
connected kids this summer

ÁOperation Purple Camp welcomes military-connected kids 
to camps at locations around the country and welcomed 
its 70,000th camper this summer

ÁOperation Purple Summer Challenge brings the magic of 
camp to thousands of military-connected kids around the 
world every year

ÁMilitary Teen Programsprovide direct support, leadership 
opportunities, and community to all military teens 
throughBloom: Empowering the Military Teen and our 
Outdoor Leaders and Military Teen Leaders initiatives.

ÁJoanne Holbrook Military Spouse Scholarship Program 
supports military spouses' career development and 
invests in the financial security of the whole family.

https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/operation-purple-camp/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/operation-purple-camp/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/operation-purple-camp/operation-purple-summer-challenge/
https://www.militaryfamily.org/state-of-the-military-family-programs/operation-purple/operation-purple-camp/operation-purple-summer-challenge/
https://www.bloommilitaryteens.org/
https://www.bloommilitaryteens.org/
https://www.bloommilitaryteens.org/
https://www.bloommilitaryteens.org/
https://www.militaryfamily.org/state-of-the-military-family-programs/spouses-scholarships/
https://www.militaryfamily.org/state-of-the-military-family-programs/spouses-scholarships/


¢ƻƎŜǘƘŜǊ ²ŜΩǊŜ {ǘǊƻƴƎŜǊ®



Panel



Executive Reports



Executive Committee Report
Commissioner Ernise Singleton (LA)

Commission Chair
DB pg. 21 



Executive Director Report
Lindsey Dablow

DB pg. 47



Vice Chair Report
Commissioner Daron Korte (MN)

DB pg. 57 



General Counsel Report
Embry Merritt Womack Nance PLLC
Samantha Nance and Darren Embry

DB pg. 59 



General Counsel

и Outside Counsel is retained to provide guidance for the Commission and its  
Committees with respect to legal issues, related to their duties and 
responsibilities  under MIC3 terms, and its by-laws andrules.

и Actively participating in both dispute resolution and litigation matters related 
to  enforcement of the Compact provisions and rules, Counsel also advises 
the  Commission on issues pertaining to investigation, compliance, and 
enforcement  responsibilities.

и Note: For member state legal assistance requests, contact Interim Executive
Director  Lindsey Dablow (See Policy #3-2017 Accessing Legal Counsel)



Member State Responsibilities
Mission-Centered Leadership

State Compact Compliance
VCommission Policies
üCode of Conduct
üConflict of Interest
üState Coordination Policy
üResolving Compliance Issues

State Council Coordination
VAnnual State Council Meetings
VMaintaining Council Membership

Case Resolution Process
VMember State Representation
VCoordinating with State Council 

Community Outreach
VTraining
VMonth of the Military Child
VEngaging Stakeholders 

VAnnual Dues
VEnd-of-Year Reporting



MissionуCentered Leadership
Interstate Compact on Educational Opportunity for Military Children

Article I Purpose
It is the purpose of this compact to remove barriers to educational 
success imposed on children of military families because of frequent 
moves and deployment of their parents.

Mission
ÅThrough the Interstate Compact, MIC3 addresses key educational transition issues encountered 

by children of military families.

Vision
ÅSuccessful Educational Transitions

Values
ÅDoing the right thing for children
ÅResolving issues fairly
ÅRespect for all
ÅTransparency in all we do
ÅCommitted to making a difference



Highlights

DB pg. 61, 65

ü Legal Advisories: 
Å 01-2025 Ex-Officio Conflict of Interest on the 

Finance Committee
Å 02-2025 Flexibility and Waiver of Graduation 

Requirements
ü Advised on legal matters involving:
Å Policies (Conflict of Interest, Code of 

Conduct, and Compliance Fee Assessment)
Å Drafting a Proposed Rule regarding the Dues 

Formula
ü Compliance communications, analysis, and 
ƚƨƓƓŸƖƣШƣŸШůƨũƣŔƓũĲШůĲůĤĲƖШƚƣċƣĲƚќШċƓƓŸŔŰƣŔŰŊШ
authorities  

ü Compliance communications, analysis, and 
ƚƨƓƓŸƖƣШƣŸШůƨũƣŔƓũĲШůĲůĤĲƖШƚƣċƣĲƚќШċƓƓŸŔŰƣŔŰŊШ
authorities:
Å Filling of vacancies of Commissioner roles 

and state councils
Å Requesting timely state council meetings 

and offering technical support
Å Completion of state reporting requirements 

as required by Commission policy. 
ü Advised on general legal matters regarding state 

statutes, records requests, and one LEA 
compliance case.



10 Minute Recess



Standing Committee Reports



Compliance 
Committee Report

Commissioner Steven P. Bullard (KY)
Committee Chair

DB pg. 69



Committee Members

ÅSteven Bullard (KY) т Chair

ÅDaniel Dunham (VA)

ÅBrooke Huntington (IN)

ÅWill Jones (OK)

ÅLaura Kacer (IA)

ÅsŸőŰШfЮШљ?ŸŰњШuċůŔŰċƖШы Åь

ÅMike Price (MI)

ÅDouglas Ragland (AL)

ÅRay Shaw (MT)

ÅShelley Joan Weiss (WI)

ÅBrooke Blaalid, BSF (Ex-officio Member)



Compliance Compact Rules
Chapter 700 т OVERSIGHT, ENFORCEMENT, AND DISPUTE RESOLUTION
Ç SEC. 7.101 Informal Communication to Resolve Disputes or Controversies 
Ç SEC. 7.102 Formal Resolution of Disputes and Controversies 
Å Mediation and arbitration

Ç SEC. 7.103 Enforcement Actions Against a Defaulting State
Å Damages 
Å Remedial training and technical assistance
Å Suspension and termination of membership in the compact. 

Ç SEC. 7.104 Judicial Enforcement
Ç SEC. 7.105 Escalation and Reporting of Disputes 

Former Policy : 1-2019 Resolving Compliance Issues

Chapter 800 т STATE COORDINATION
Ç SEC. 8.101 Coordination Between States and Commission

Former Policy: 1-2017 State Coordination Policy



State Compliance and Coordination
FY 2025 

(July 1st, 2024- June 30th, 2025)

The infographic is a simple monitoring tool, not 
an evaluation criterion. 

EċĦőШљƚƓŸťĲњШƖĲƓƖĲƚĲŰƣƚШċШƚƣċƣĲЮШÑőĲШĦŸŰĦĲŰƣƖŔĦШ
rings are color-coded to a specific event.  If the 
color on the spoke matches the event, the state 
is in compliance.  

After the June 30th deadline, if a spoke remains 
љƽőŔƣĲЯњШƣőĲŰШƣőċƣШŔƣĲůШŔƚШŸƻĲƖĬƨĲЮ

As of October 17, 2025

DB pg. 73 



Commissioner Vacancies
ÅSince the 2024 ABM, five (5) States appointed Commissioners:

o Nebraska
o New Hampshire
o New Jersey
o Pennsylvania
o Vermont

ÅNo State currently has a Commissioner vacancy 

ÅcĲċĬƕƨċƖƣĲƖƚШĦŸŰƣŔŰƨĲƚШƣŸШƽŸƖťШƽŔƣőШƣőĲШƚƣċƣĲќƚШċƓƓŸŔŰƣŔŰŊШċƨƣőŸƖŔƣǃШċŰĬШƣőĲШ
Boards & Commission Office to obtain appointments when necessary 



FY2025 State Council Meetings
(As of October 17, 2025)

Å47/51 (92%) states held a single meeting before the June 30th deadline.
o Meeting the minimum required under Compact Rules, Ch. 800
o Increased from 86% in FY2024

Å2 States appointed Commissioners during FY2025
Å3 States appointed Commissioners during FY2026
Å4 States requested and were granted extensions 
Å62 Total meetings were held in FY2025

Compact Rules, Chapter 800 т State Coordination, SEC. 8.101 Coordination Between States and Commission
(2) Each Commissioner shall be given a period of one (1) year from the date of their initial appointment to establish and 
staff their State Council if one is not already in place at the time of their appointment. 



State End-Of-Year Reports
Total Reports Received: 

ÅReports received by the June 30 deadline: 41 states (80%)

ÅReports received after the deadline: 9 states (18%)

ÅSamples available on the Commissioner page of mic3.net 

ÅOnline End-of-Year Report Form (2021 ABM; Amended 2024 ABM)

Fiscal Year 2020 2021 2022 2024 2024 2025

Total Reports 18 47 51 45 50 50

Percentage (51) 35.5% 92.2% 100% 88.2% 98% 98%

*Compact Rules, Chapter 800 ш State Coordination, SEC. 8.101 Coordination Between States and Commission  



State Compliance and Coordination
FY 2026

(July 1, 2025-June 30, 2026)

As of October 17, 2025



2023-2025 Strategic Plan
Goal 1: Culture
Strategy 1: Create a collaborative and supportive environment that fosters and 

  promotes stakeholder engagement.
Strategy 5: Ensure Commissioners and State Council members have a clear 

  understanding oftheir obligations, roles, and responsibilities to meet the 
  mission.

Goal 2: Fidelity
Strategy 3: Ensure Commission guidelines communicate expectations, support 

  current processes, and compliance.



Goal 1: Culture
Annual Compliance Initiatives
Å Communicate compliance expectations and highlight states that are meeting those expectations.
Å End-of-Year Report amended to accommodate requirements outlined in Compact statute and Compact Rules; 

2025 End-of-Year Report Data Summary
Å ?ĲƻĲũŸƓĲĬШċŰĬШƓƨĤũŔƚőĲĬШƣőĲШљÉƣċƣĲШ9ŸůƓũŔċŰĦĲШċŰĬШ9ŸŸƖĬŔŰċƣŔŸŰњШŔŰŉŸŊƖċƓőŔĦШŔŰШƣőĲШ9ŸůůŔƚƚŔŸŰќƚШŰĲƽƚũĲƣƣĲƖ

Å Communicate how the National Office can support and assist states with compliance, including state council 
meetings.

Å Define and communicate the responsibilities of state councils. 
o Provided by the Executive Director during the onboarding process

Å Annual Reporting Deadline Reminders (Commission Newsletter and Memos)
Å Define and communicate minimum expectations for commissioner participation and engagement at the Annual 

Business Meeting and Standing Committee meetings. [Annually in October]
Å Developed the Compact Rules Compliance Process to clarify Compact Rules

Completed in 2025
Å ÅĲƻŔƚĲĬШƣőĲШљÉƣċƣĲШ9ŸůƓũŔċŰĦĲШċŰĬШ9ŸŸƖĬŔŰċƣŔŸŰњШŔŰŉŸŊƖċƓőŔĦ
Å Reviewed the Good, Better, Best document 



Annual Reporting
Compact Statute, Article X: Powers and Duties of the Interstate

D. To enforce compliance with the compact provisions, the rules promulgated by the Interstate Commission, and 
the bylaws.
P. To coordinate education, training and public awareness regarding the compact, its implementation and operation 
for officials and parents.
T. To provide for the uniform collection and sharing of information between and among member states, schools and 
military families under this compact.

Compact Rules, Chapter 800 т State Coordination
8.101 Coordination Between States and Commission

(c) Annual reporting by Commissioners
(1) No later than June 30 of each calendar year, each Member State, acting through its Commissioner or other 
representative, shall submit the following information to the Executive Director or the Chair of the Executive 
Committee: 

i. A current State Council membership roster, including contact information for each council member; 
ii. Contact information for two distinct points of contact for the State (i.e., Compact Commissioner, 

Military Family Education Liaison, State Department of Education, etc.);
iii. A summary of the accomplishments, activities, presentations, or other actions undertaken by the State 

Council during the preceding year; and
iv. Any other information which the Executive Committee may require.



End-of-Year Report
Fields
Å First Name 
Å Last Name 
Å I am the Compact Commissioner for -  
Å ÑőĲШůĲůĤĲƖƚőŔƓШŸŉШƣőĲШƚƣċƣĲќƚШ~f9ΟШĦŸƨŰĦŔũШĦŸŰƚŔƚƣƚШŸŉШƣőĲШŉŸũũŸƽŔŰŊ
Å Two points of contact for issues related to the Compact in my state are
Å Cases and inquiries received at the Commissioner level which required state-level assistance. 
Å Training and education on the Compact organized by the Commissioner and state council members provided 

within the state to stakeholders such as districts, schools, military parents, state personnel, and other community 
organizations.

Å Distribution of Compact information organized by the Commissioner and state council members to stakeholders 
and supporting organizations within the state. 

Å State-level briefs, communications, and presentations coordinated by the Commissioner and state council 
members.

Å Provide other Compact-related actions undertaken by the Commissioner and state council members.

The original report fields are highlighted. The five revised fields are required data points under the Compact statute and 
Compact Rules.



Goal 2: Fidelity
Annual Compliance Initiatives
Å Ensure timely Commissioner appointments and holding state council meetings through Chair Message, ED Updates, 

Newsletters, and Committee/National Office staff outreach efforts
Å Decrease in time between Commissioner vacancies
Å Highlighted in the Annual Report member states that are current on annual dues and Commission documents, i.e. Code 

of Conduct, Conflict of Interest, Annual Dues, & State Council Meeting Agenda and Minutes
Å Annual Reporting Deadline Reminders (Commission Newsletter and Memos)
Å Reminders provided to Members at the Standing Committee meetings 
Å Review policies to ensure they align with the Compact statute, Rules, and By-laws.
Å Developed the Public Comment Process graphic
Å In collaboration with the Rules Committee, amended the Case Resolution Process graphic

Completed 2025
Å Aligned CoC and CoI reporting deadline with annual end-of-year deadline and collaborated with General Counsel to 

develop Commission behavior guidelines and process for notification of state appointing authority
Å In collaboration with the Finance & Executive Committees, developed the Compliance Fee Assessment Policy (DB p. 84)
Å Developed the Race to the Finish infographic
Å In collaboration with General Counsel, support states to maintain compliance and Compact reporting requirements



For Commission Vote

Amended Policy: 2-2017 Code of Conduct
Approved: Compliance Committee т July 8, 2025
        Executive Committee т July 17, 2025

Amended Policy: 2-2019 Conflict of Interest
Approved: Compliance Committee т July 8, 2025
        Executive Committee т July 17, 2025

DB pg. 77



For Commission Vote

Policy: 1-2025 Compliance Fee Assessment
Compliance referred to the Finance Committee for review т March 11, 2025

Approved: Finance Committee т May 28, 2025
                            Compliance Committee т July 8, 2025

            Executive Committee т July 17, 2025

DB pg. 84



Finance 
Committee

Report
Commissioner Greg Lynch (WA)
Treasurer and Committee Chair

DB pg.101 



Finance Committee Members
ÅGreg Lynch (WA)*

ÅDale Brungardt (KS)

ÅBrian Halstead (NE)

ÅBrian Henry (MO)

ÅDebra Jackson (NY)

ÅRosemarie Kraeger (RI)

ÅDeanna McLaughlin (TN)

ÅJ. Clarke Orzalli (MA)

ÅNick Sojka (NC)

ÅKyle Fairbairn (MISA) Ex-Officio

ÅDavis Whitfield (NFHS) Ex-officio

*Treasurer and Committee Chair 

Strategic Plan Goal #2: Fidelity: Maintaining the integrity of the Compact, the intent, 
purpose and meaning, is of the utmost importance to the Commission.  
a. Goal Statement:  The Commission will maintain the integrity of the Compact 

through accountability, consistency, and best practices.
b. Strategy:  Ensure our revenue and resources support our initiatives; ensure 

we have the tools needed to support the Commission. 



DB pg. 259 

Fiscal Accountability
Å Council of State 

Governments (CSG) affiliate

Å Administrative Support: 
Legal, Human Resources, 
Accounting, Policy, 
Communications, IT and 
Facilities.

Å Annual audit

Relevant Policies
Å #1-2014: Travel and 

Reimbursement Guidelines
Å #1-2017: Finance
Å #2-2020: Investment
Å #3-2020: Reserve Fund



Vanguard Investments
FY 2018-2025

DB pg. 127 



FY2025 Dues, Budget, and Audit

DB pg. 102, 106 

Å Dues: $655,952
ü 100% collected

Å Budget: $918,312 
ü Spent: $769,456 (84%)

Å Audit: Completed, No Findings



FY2026 Dues and Budget

Å Annual Dues: $656,014 (64%) 
ü Collected: $399,887 (61%)
ü Remaining (18): AL, AK, AR, CA, CO, DC, ME, 

MD, MA, NV, NM, ND, OH, PA, RI, TN, TX, UT 
(Deadline: June 30, 2026)

Å Annual Budget: $945,897
ü Actual: $188,537.70 (20%) (FY2026 Q1)

As of September 30, 2025

DB pg. 124



Dues History FY2018-FY2026

DB pg. 129 



GREGORY J. LYNCH 
Finance Chair

WA Commissioner

FY 2027 т FY 2031
MIC3 Proposed

Annual Dues Increase



Dues Revenue: Planning Considerations
V State dues provides 99% of MIC3 revenue
V MIC3 does not have taxing authority
V Inflation must be accounted for
V Student enrollment is subject to significant fluctuation
V State fiscal processes & Commissioner involvement is variable 
V Plan for 2 - 3 years to discuss dues increases with appropriate 

details
V Commissioner planning times for a dues increase are very 

different
V 2024 ABM Poll results: almost 80% supported an increase (the 

second since 2007)
  



Mission, Vision, Values



Member State Benefits
V National Office and Administration

V State Compact Program Administration and Support

V Technical and Legal Advisement

V Advocacy and Education

V Advertising and Promotion

V Annual Business Meeting ш Travel Expenses

  



MIC3 Five-Year Fiscal Planning Timeline 
FY 2024-2027



Dues Increase Communications Timeline
2024
ü Tier Group Meetings: June 2024 Agenda Item - Finance Budget, Dues, and Reserve Policy
ü 2024 Annual Business Meeting т Finance Committee Presentation and Survey
ü Proposed Dues Increase Toolkit released on November 25, 2025
ü Finance Committee Memo on Proposed Dues Increase Toolkit
Å Memo Distributed: November 27, 2024 (Non-openers on December 4, 2024)
Å Reminder Memo Distributed: January 21, 2025 (Non-openers on February 3, 2025)

2025
ü Proposed Rules and Amendments: 30-day Commission Comment Period
Å Commission Comment period began on June 17, 2025, and concluded on July 17, 2025
Å Memo Distributed: June 17, 2025, (Non-openers on June 18, 2025)
Å Reminder Memo Distributed: July 14, 2025 (Non-openers on July 16, 2025)

ü Tier Group Meetings: July 2025 Agenda Item - Finance: Dues Increase
ü 2025 ABM Proposed Dues Increase Webinars
Å Four webinar dates and times were offered to the Commission



?

Exploring Alternative Revenue Sources

Fees for service т Exporting enhanced 
MIC3 training to primary and secondary 

stakeholders

Compliance fee reimbursements + 

Slide Initially Presented 
During Fall 2024 ABM 

Albuquerque, New Mexico



MIC3 Inflation & Dues Increases 2027 - 2031

Next MIC3 #3 Proposed Dues Adjustment
FY 32 



  FY 23 Federal Impact Aid
&

Department of Defense
Education Activity (DODEA)

Grants FY 21 - 24

97

$71,590,224.0

$22,800,000.00

Slide From The MIC3 WA
State Council Meeting

14 Oct 2025



E· ʶʻ
E· ʷʵ

E· ʷʴ
E· ʶʽ

E· ʶʼ

Pre-Landing Checklist
FY 24 - ABM 2023 Dues Increase Inbound

FY 24 - Tier Group Meetings
FY 25 - ABM 2024 Dues Increase Inbound

FY 25 - Tier Group Meetings
FY 26 - ABM 2025 Dues Increase Vote

MIC3 Five Year Budget Planning 

#3 Potential Dues Increase
Discussion FY 32 - 36

Begins



 Our Goal:  To remove
    barriers to educational success 
imposed upon children of federal 
uniformed  families because of 

frequent moves and 
deployment of parents



For Commission Vote

Amended Rule: SEC. 2.103 Dues Formula
Summary

Chapter 200 ш General Provisions, SEC. 1.103 Dues Formula has been 
amended to introduce several key changes to the dues structure.  
Beginning in fiscal year (FY) 2027, the annual dues per military 
dependent residing in the state will increase from $1.15 to $1.78, with a 
new minimum threshold of $4,000 and elimination of the previous 
maximum threshold.  Starting in FY2028, dues would automatically rise 
by 4% each year.  Additionally, the Finance Committee will conduct a 
review of the base dues calculation formula at least every three years to 
ensure its continued relevance and accuracy.

DB pg. 98



FY2027 Dues

DB pg.131  

For Commission Vote



FY2027 Proposed Budget

DB pg. 133

Å  FY2027: $974,232

Å  FY2026: $945,897  

Å  FY2025: $918,312

Å  FY2024: $821,052

Å  FY2023: $727,000

Å  FY2022: $731,900 

For Commission Vote


