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Proposed Dues Increase FAQ

Proposed Dues Increase Information

1. Since the Commission’s inception in 2008, how many times has the dues formula increased?
a. The Commission has had a single dues increase. The proposed increase was voted on at the 2018 Annual Business Meeting in Cleveland, OH, and took effect in fiscal year 2020.

2. How much did the dues formula increase in fiscal year 2020?
a. In FY2020, the dues formula increased 15% from $1.00 per military child residing in the state to $1.15.  The minimum threshold increased from $2,000 to $2,300, and the maximum threshold increased from $60,000 to $69,000.

3. Why does a change in the dues structure require the Compact Rules to be amended?
a. Compact statute, Article XIV Financing the Interstate Commission
B. The Interstate Commission may levy on and collect an annual assessment from each member state to cover the cost of the operations and activities of the Interstate Commission and its staff which must be in a total amount sufficient to cover the Interstate Commission’s annual budget as approved each year. The aggregate annual assessment amount shall be allocated based upon a formula to be determined by the Interstate Commission, which shall promulgate a rule binding upon all member states. 

Compact Rule SEC. 2.103 Dues Formula outlines the annual assessment from each member state to cover the cost of the operations and activities of the Commission.

4. If a state, through its representative, votes no to the dues increase, is the state automatically withdrawn from the Commission?
a. No, the Compact statute Article XVI Withdrawal and Dissolution states a member state may withdraw from the Compact, specifically repealing the statute that enacted the compact into law in that state. 

5. If a state, through its representative, votes no to the dues increase, but a majority votes in favor of the proposed increase, does the state that voted against the measure have to abide by the majority decision?
a. Yes, the Compact Rules are binding upon all member states.  Failure by the state to pay the approved amount by the end of the fiscal period would result in the enactment of Compact Rule Chapter 700 Oversight, Enforcement, and Dispute Resolution against the defaulting state. 

Finance Committee Actions Taken before Proposing a Dues Increase

1. Has the Finance Committee explored outside funding sources to support the organization?
a. In July 2024, the Finance Committee began researching all funding streams available to the Commission to address future funding, including other revenue sources. Some of the options discussed by the Committee included seeking grants, establishing a 501(c)(3) foundation, and other federal funding to support the organization, and this will continue to be an area the Committee explores.  However, it is crucial to recognize the difference between non-recurring and recurring funding models and how these could affect the long-term viability of the Commission.

2. Has the Finance Committee considered reducing operating costs?
a. Yes, the Finance Committee reviewed the required services outlined in the Compact statute to ensure alignment with the operating budget. The Commission’s three largest expenditures are staffing, the Annual Business Meeting (ABM), and indirect costs associated with being an affiliate of the Council of State Governments (CSG).

At the 2024 ABM, Education Management Solutions (EMS) reported the findings and recommendations of the Classification & Compensation Study.  In summary, the report found that current staffing levels are below those of other national organizations of similar size and mission. The study recommended continuing to foster work arrangements with qualified External Support Organizations and filling vacant roles (i.e., Communications Associate) within the Commission.  It also recommended that the Commission reallocate misaligned job classifications to align with peer groups.

By statute, the Commission is required to meet at least once a year.  For the past two years, the Commission has sought feedback on the cost and format of the ABM through Tier Group meetings, webinars, and surveys.  During the 2024 ABM, Commissioners and Ex-officio Representatives were surveyed and asked, “If you were directly responsible for the Compact implementation and compliance outcomes at the national level, and a dues increase is approved at the 2025 ABM, would you continue to organize and budget for an annual in-person ABM?”  Out of 50 respondents, 78% responded “Yes.”

The benefit of affiliation with the CSG has been periodically reviewed.  Most recently, as part of the EMS study, which noted “CSG provides cost-effective administrative support for the Commission through 10% indirect cost.”  Access to CSG’s core services, including but not limited to insurance coverage, technology support, accounting, human resources, legal, communications, office space, and storage, ultimately results in cost savings for the Commission.  However, this will continue to be evaluated to ensure good stewardship of the Commission’s funds. 

General Finance Information

1. Does the Commission have policies outlining the fiscal management of the organization?
a. Yes, three policies outline the fiscal management of the organization.
i. 1-2017 Finance
ii. 2-2020 Investment
iii. 3-2020 Reserve Fund

2. How often are the financial records of the Commission audited?  
a. Commission By-laws dictate the Commission’s financial accounts and reports, including the Commission’s system of internal controls and procedures to be audited annually by an independent certified or licensed public accountant.

3. What historically has been the outcome of the Commission audits?
a. Since 2012, the annual audit has been clean with only one recommendation.  In 2018 and 2019, the audit company recommended that the Commission develop an Investment Policy, which was adopted in 2020. The Finance Committee reviewed and approved the FY2025 audit on October 1, 2025. The Commission’s FY2025 audit was clean and showed no findings. 
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