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TODAY’S AGENDA

Data Level-Set: Our WHY

How Indiana Is Rethinking High School
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Data Level-Set: 
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76%

52%

of Hoosier high school graduates say they 
intend to go on to some form of higher learning…

actually do…and of these students…

57% who enroll in a 4-year college or university 
graduate on-time. 

Fewer Indiana students were enrolling in 
higher education, and even fewer are completing.

27% who enroll in a 2-year college or university 
graduate on-time. 

PREPARING STUDENTS FOR COLLEGE
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Students were graduating without the skills needed to secure rewarding careers.  

Indiana ranks 
#1 nationwide 

in terms of 
students 

completing at 
least one college 

course in high 
school.

● 58% of Indiana jobs require skills training beyond high school, but not a four-year 
degree.

Our OPPORTUNITY ahead….
○ Nearly 65% of Indiana students earn college credit, graduating high school 

with an average of 14.1 credits. A short-term credential can be earned with 15-18 
credits.

○ 8% of students earn a credential before graduation, opening doors of future 
opportunity. Thousands more are just a few credits away…and many aren’t even 
aware.

PREPARING STUDENTS FOR CAREERS
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● 2022 was the worst recruiting year in the history 
of the military’s all-volunteer force. 

● Enlistments into the military from the state of Indiana 
declined by 41% from 2018 to 2022. 

● Indiana National Guard enlistments over the same 
period declined 38%. The rate of decline is worse 
in Indiana than in other states.

Students who dream of enlisting were finding 
out they are disqualified when it’s too late.

~77% of students are 
disqualified because they do not 

meet the aptitude, medical, 
fitness, or character standards

necessary for service.

PREPARING STUDENTS FOR ENLISTMENT & SERVICE
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Student apathy was high, leading to high rates 
of chronic absenteeism in grades 9-12.
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PREPARING STUDENTS FOR THEIR UNIQUE NEXT STEPS
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COMMUNICATION & COLLABORATION

WORK ETHIC

CIVIC, FINANCIAL, & DIGITAL LITERACY

ACADEMIC MASTERY

CAREER & POSTSECONDARY READINESS: 
CREDENTIALS & EXPERIENCES

Hoosiers consistently 
agree that these

five characteristics 
are most important to a 

student’s lifelong success.

WHAT HOOSIERS VALUE MOST
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How Indiana 
Is Rethinking 
High School
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OUR SHARED VISION: The K-12 experience 
prepares every student for success, helping them to 
maximize their educational attainment, regardless of 
their unique goals and aspirations for the future. 

Enrollment

Employment

Enlistment & Service

LEARNER-CENTERED, FUTURE-FOCUSED EDUCATION
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Maximize flexibility for students to 
personalize their journey while maintaining rigor 

Increase simplicity for 
students, parents, and schools 

Increase access to work-based 
learning and credentials of value
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our Design Priorities
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Note: The federally-required alternate diploma for students in 
special education with a significant cognitive disability is still available.

The final rule maintains:
● One base diploma

○ Minimum, flexible requirements for all students

● Opportunities for students to earn readiness seals 
○ Aligned with their unique path
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Final diploma rule
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https://www.in.gov/doe/files/Final-Diploma-Rule-_2025_1.pdf
https://www.in.gov/doe/files/Final-Diploma-Rule-_2025_1.pdf
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Indiana’s READINESS SEALS: Providing students a direct path to their future



Thank you!
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